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(57) ABSTRACT

A barcode reader for providing decoded data to a remote
computing system includes barcode reading hardware,
including an image sensor which captures an image of a
barcode within a field of view and a communication interface
for output of the decoded data to a remote computing system.
The barcode reader also includes volatile memory, non-vola-
tile memory comprising start-up instructions, and a proces-
sor. The processor is configured to, upon power-up of the
barcode reader, execute the start-up instructions to obtain
firmware for operating the barcode reader from a remote
configuration server, load the firmware to the volatile
memory, and commence execution of the firmware to com-
mence barcode reading functions of the barcode reader with-
out performing a re-boot operation.

18 Claims, 15 Drawing Sheets
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BARCODE READER WHICH OBTAINS A
RAM IMAGE FROM A REMOTE SERVER

CLAIM OF PRIORITY

This application is a continuation of U.S. patent applica-
tion Ser. No. 14/304,794, titled “Providing Operating Instruc-
tions For A Barcode Reader From A Server,” filed Jun. 13,
2014, with inventors Mark Ashby, George Powell, Ryan
Hoobler, Ming Lei and Steve Pierce.

TECHNICAL FIELD

The present disclosure relates generally to barcode readers.
More specifically, the present disclosure relates to providing
operating instructions for a barcode reader from a server.

BACKGROUND

Known barcode readers include firmware stored in non-
volatile memory which, upon power-up is loaded to volatile
memory (RAM) as executable code. A processor executes the
executable code from RAM for operating the barcode reader.
The firmware may include an operating system (e.g.,
Linux®), drivers for the hardware components such as the
image sensor array and communication hardware, a decoder,
and formatting/routing instructions (i.e., instructions for
parsing, formatting, and routing decoded data) (collectively,
referred to as operating instructions).

In a first known configuration, the firmware stored in non-
volatile memory includes the components of the operating
instructions, at least some of which include position indepen-
dent code. In this configuration each component of the firm-
ware may be loaded to RAM at address space determined by
a hardware or software virtual memory manager such that,
once loaded to RAM, the instructions can be executed by a
processor in combination with the hardware or software
memory manager.

In a second known configuration, the firmware stored in the
non-volatile memory may include a RAM image. The RAM
image includes all portions of the operating instructions com-
piled as a unified block of machine code instructions which is
loaded within predetermined physical address space such that
internal address links align with physical address locations
within the RAM and the unified block of machine code
instructions may be executed without use of a memory man-
ager for address translation.

In either known configuration, part of the firmware may
include a remote upgrade system. The remote upgrade system
may be part of the executable code and it enables upgrade of
the firmware.

In more detail, known remote upgrade systems will obtain
anupgrade file and store the upgrade file in storage. In the first
configuration the upgrade file may be a .zip or similar file
which includes multiple files which are intended to replace
the multiple files of the then existing firmware. In this con-
figuration the upgrade system writes each new file to non-
volatile memory in replacement of an existing file.

In the second configuration the upgrade file may simply be
a binary object which is intended to replace the unified block
of machine code instructions. In this configuration the
upgrade system writes the binary object to non-volatile
memory in replacement of the existing unified block of
machine code instructions.

In either configuration, when writing the new file(s) to
non-volatile memory is complete, the unit undergoes a re-
boot which loads the new file(s) from non-volatile memory to
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2
the RAM for execution—with the effect being that the new
file(s) replace the old files within the RAM.

There are at least two problems with these known configu-
rations. First, flash memory is expensive and writing to flash
memory is slow. Second, updating any of the firmware,
decoder, formatting/routing instructions, and other execut-
able code requires re-flashing the reader. This can be a logis-
tical problem in an environment with many readers that
should have the same version of the firmware, decoder, for-
matting/routing instructions, etc.

SUMMARY

A barcode reader may include one or more advancements
in the manner in which its software and/or firmware are
updated and/or installed. The barcode reader may have vari-
ous hardware components such as an illumination system, an
imaging system, an input control linked to one or more user
input devices, a display, a wireless LAN interface, and/or a
point-to-point interface. These hardware components may be
connected to a system package via hardware circuits. The
system package may also have a processor, volatile memory,
and non-volatile memory.

The non-volatile memory of the reader may store an 1D
parameter to be transmitted to a configuration server, the
address of the configuration server (or a redirect server that
can provide the address of the configuration server or another
redirect server), and optionally, various executable files such
as an operating system and a boot sequence. The boot
sequence may contain fetch instructions and/or communica-
tion control instructions that enable the reader to transmit the
1D parameter to the configuration server and receive the oper-
ating instructions.

The barcode reader may receive operating instructions
selected from multiple versions of the operating instructions
stored on a configuration server remote from the barcode
reader. The proper version of the operating instructions may
be determined based on the ID parameter transmitted to the
configuration server by the barcode reader. Each version of
the operating instructions may be associated with one or more
ID parameters so that the proper version of the operating
instructions is transmitted to the reader. The various versions
of the operating instructions may be designed to satisty dif-
ferent hardware, decoding, routing, and/or formatting
requirements applicable to readers in a variety of circum-
stances.

The executable code may be loaded directly into the vola-
tile memory, without first being loaded into the non-volatile
memory. This may be done by obtaining the operating
instructions as a RAM image that can be copied directly into
the volatile memory. This may help to enhance the security of
the reader by ensuring that the operating instructions received
from the configuration server are the operating instructions
used by the reader, and may further expedite the process of
preparing the reader for use.

The operating instructions may be loaded at a location in
the volatile memory that begins at a start address identified or
stored in the non-volatile memory or in a header of the oper-
ating instructions. This may enable proper operation of the
operating instructions in a position-dependent memory envi-
ronment.

In some embodiments, where the reader has a virtual
memory manager or other component capable of supporting
position-independent memory allocation, no such address
need be provided. The physical location of the operating
instructions within the volatile memory may be determined
by the virtual memory manager.
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Optionally, the operating instructions may be executed
directly after they have been loaded in the volatile memory,
without requiring the reader to be rebooted, powered off,
and/or powered on. As another option, an operating system
for the reader may be stored in the operating instructions
received from the configuration server. The reader may be
unable to scan barcodes and/or carry out other computing
tasks until the operating instructions have been received,
loaded into the volatile memory, and executed. These options
may provide further enhancements to the security of the
reader.

According to one aspect of the invention, there is provided
a barcode reader for providing decoded data to a remote
computing system. The barcode reader may include an image
sensor for capturing an image of a barcode within a field of
view, a communication interface, volatile memory, non-vola-
tile memory including an identification parameter and first
executable code, and a processor. The processor may be con-
figured to execute the first executable code to utilize the
communication interface to provide the identification param-
eter to a configuration server and receive second executable
code from the configuration server. The second executable
code may include instructions for formatting and routing the
decoded data. The second executable code may be selected
from multiple distinct versions of second executable code
based on the identification parameter. The processor may
further be configured to load the second executable code to
the volatile memory and execute the second executable code
to format the decoded data and route the formatted decoded
data to the remote computing system.

Alternatively or additionally, the barcode reader may
receive the second executable code from the configuration
server and execute the second executable code without reboo-
ting.

Alternatively or additionally, the barcode reader may
execute the first executable code in response to a configura-
tion event.

Alternatively or additionally, the second executable code
may be selected from the multiple distinct versions of the
second executable code based on requirements for formatting
the decoded data. The requirements may be associated with
the identification parameter.

Alternatively or additionally, the second executable code
may be selected from the multiple distinct versions of the
second executable code based on requirements for routing the
decoded data. The requirements may be associated with the
identification parameter.

Alternatively or additionally, the barcode reader further
may include illumination elements for illuminating the field
of view. The non-volatile memory may further include
instructions for driving the illumination elements to illumi-
nate the field of view and for driving the image sensor to
capture the image of the barcode within the field of view.

Alternatively or additionally, the non-volatile memory
may further include an address of the configuration server.

Alternatively or additionally, the non-volatile memory
may further include an address of a redirect server. The pro-
cessor may execute the first executable code to provide the
identification parameter to the redirect server and receive an
address of the configuration server from the redirect server.

According to one aspect of the invention, there is provided
a barcode reader for providing decoded data to a remote
computing system. The barcode reader may include a com-
munication interface, volatile memory, non-volatile memory
including first executable code, and a processor. The proces-
sor may be configured to execute the first executable code to
utilize the communication interface to receive second execut-
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4

able code from a configuration server. The second executable
code may include instructions for formatting and routing the
decoded data. The processor may further be configured to
load the second executable code directly to the volatile
memory without the second executable code being loaded
into the non-volatile memory, and execute the second execut-
able code to format the decoded data and route the formatted
decoded data to the remote computing system.

Alternatively or additionally, the barcode reader is not
rebooted between (i) receiving the second executable code
from the configuration server, and (ii) executing the second
executable code.

Alternatively or additionally, the processor is also config-
ured to detect the occurrence of a configuration event from a
set of defined configuration events, and execute the first
executable code in response to detecting the configuration
event.

Alternatively or additionally, the non-volatile memory
may further include an identification parameter. The proces-
sor, executing the first executable code, may furtherutilize the
communication interface to transfer the identification param-
eter to the configuration server. The second executable code
may be selected from multiple distinct versions of second
executable code based on the identification parameter.

Alternatively or additionally, the second executable code
may be selected from the multiple distinct versions of the
second executable code based on at least one of: (i) require-
ments for formatting the decoded data that are associated with
the identification parameter, and (ii) requirements for routing
the decoded data that are associated with the identification
parameter.

Alternatively or additionally, the barcode reader may fur-
ther have illumination elements for illuminating a field of
view and an image sensor for capturing an image of a barcode
within the field of view. The non-volatile memory may further
include instructions for driving the illumination elements to
illuminate the field of view and for driving the image sensorto
capture the image of the barcode within the field of view.

Alternatively or additionally, the non-volatile memory
may further include an identification parameter and an
address of the configuration server. The processor may
execute the first executable code to utilize the address of the
configuration server to establish a connection with the con-
figuration server, transfer the identification parameter to the
configuration server, and receive the second executable code
from the configuration server.

Alternatively or additionally, the non-volatile memory
may further include an identification parameter and an
address of a redirect server. The processor may execute the
first executable code to utilize the address of the redirect
server to establish a connection with the redirect server, pro-
vide the identification parameter to the redirect server, receive
anaddress of the configuration server from the redirect server,
utilize the address of the configuration server to establish a
connection with the configuration server, provide the identi-
fication parameter to the configuration server, and receive the
second executable code from the configuration server.

According to one aspect of the invention, there is provided
a barcode reader for providing decoded data to a remote
computing system. The barcode reader may include a com-
munication interface, volatile memory, non-volatile memory
including an identification parameter, a boot sequence and a
start address, and a processor. The processor may be config-
ured to execute the boot sequence to provide the identification
parameter to a configuration server and receive executable
code from the configuration server based on the identification
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parameter, load the executable code to the volatile memory at
a location that begins at the start address, and execute the
executable code.

Alternatively or additionally, the start address may align
with addresses that are referenced internally in the executable
code such that the executable code is executable immediately
upon being loaded to the volatile memory at the location that
begins at the start address.

Alternatively or additionally, after the barcode reader is
powered up, the barcode reader may be incapable of provid-
ing the decoded data to the remote computing system prior to
executing the executable code received from the configura-
tion server.

Alternatively or additionally, the barcode reader may not
be rebooted between (i) receiving the executable code from
the configuration server, and (ii) executing the executable
code.

Alternatively or additionally, the barcode reader may fur-
ther include an image sensor for capturing an image of a
barcode within a field of view. The executable code may
include instructions necessary to drive the image sensor to
capture the image.

Alternatively or additionally, the barcode reader may fur-
ther include an image sensor for capturing an image of a
barcode within a field of view. The executable code may
include a decoder, which may be instructions executed by the
processor to obtain the decoded data from the image of the
barcode captured by the image sensor.

Alternatively or additionally, the executable code may
include instructions for formatting the decoded data and rout-
ing the decoded data to the remote computing system.

Alternatively or additionally, the executable code may be
selected from multiple distinct versions of executable code
based on the identification parameter.

Alternatively or additionally, the executable code may be
selected from the multiple distinct versions of the executable
code based on requirements for specific decoder functions
that are associated with the identification parameter.

Alternatively or additionally, the executable code may be
selected from the multiple distinct versions of the executable
code based on requirements for formatting the decoded data
that are associated with the identification parameter.

According to one aspect of the invention, there is provided
a barcode reader for providing decoded data to a remote
computing system. The barcode reader may include a com-
munication interface, volatile memory, non-volatile memory
including an identification parameter and a boot sequence,
and a processor. The processor may be configured to execute
the boot sequence to provide the identification parameter to a
configuration server and receive executable code from the
configuration server based on the identification parameter.
The executable code may include a header that indicates a
start address for the executable code. The processor may
further be configured to load the executable code to the vola-
tile memory at a first location that begins at a first address
different than the start address, determine the start address for
the executable code by reading the header within the execut-
able code, and load the executable code to a second location
within the volatile memory. The second location may begin at
the start address. The processor may further be configured to
execute the executable code.

Alternatively or additionally, the first address may not
align with addresses that are referenced internally in the
executable code such that the executable code is not execut-
able upon being loaded to the volatile memory at the first
location that begins at the first address. The start address may
align with the addresses that are referenced internally in the
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executable code such that the executable code is executable
immediately upon being loaded to the volatile memory at the
second location that begins at the start address.

Alternatively or additionally, the barcode reader may be
incapable of providing the decoded data to the remote com-
puting system after power-up of the barcode reader and prior
to executing the executable code received from the configu-
ration server.

Alternatively or additionally, the executable code may
include an operating system of the barcode reader. The bar-
code reader may not be able to read a barcode until the
processor executes the executable code.

Alternatively or additionally, the barcode reader may not
be rebooted between (i) receiving the executable code from
the configuration server, and (ii) executing the executable
code.

Alternatively or additionally, the barcode reader may fur-
ther include an image sensor for capturing an image of a
barcode within a field of view. The executable code may
further include instructions necessary to drive the image sen-
sor to capture the image.

Alternatively or additionally, the barcode reader may fur-
ther include an image sensor for capturing an image of a
barcode within a field of view. The executable code may
include a decoder, which may be instructions executed by the
processor to obtain the decoded data from the image of the
barcode captured by the image sensor.

Alternatively or additionally, the executable code may
include instructions for formatting the decoded data and rout-
ing the decoded data to the remote computing system.

Alternatively or additionally, the executable code may be
selected from multiple distinct versions of executable code
based on the identification parameter.

Alternatively or additionally, the executable code may be
selected from the multiple distinct versions of executable
code based on requirements for specific decoder functions
that are associated with the identification parameter.

Alternatively or additionally, the executable code may be
selected from the multiple distinct versions of the executable
code based on requirements for formatting the decoded data
that are associated with the identification parameter.

According to one aspect of the invention, there is provided
a barcode reader for providing decoded data to a remote
computing system. The barcode reader may include a com-
munication interface, volatile memory, non-volatile memory
including a boot sequence, and a processor. The processor
may be configured to execute the boot sequence to utilize the
communication interface to receive executable code from a
configuration server, load the executable code to the volatile
memory, and execute the executable code to commence
operation of the barcode reader.

Alternatively or additionally, the barcode reader may
execute the boot sequence in response to the barcode reader
being powered up.

Alternatively or additionally, after the barcode reader is
powered up, the barcode reader may be incapable of provid-
ing the decoded data to the remote computing system prior to
the barcode reader executing the executable code received
from the configuration server.

Alternatively or additionally, the non-volatile memory
may not include an operating system for the barcode reader.
The executable code may include the operating system for the
barcode reader.

Alternatively or additionally, the barcode reader may not
be rebooted between (i) receiving the executable code from
the configuration server, and (ii) executing the executable
code.
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Alternatively or additionally, addresses specified within
the executable code may be based on a reference address. The
non-volatile memory may further include a virtual memory
manager. The processor may be configured to execute the
virtual memory manager to (i) determine an offset between
the reference address and a memory address at which the
beginning of the executable code is located, and (ii) apply the
offset to each address specified within the executable code.

Alternatively or additionally, the executable code may be
loaded to a location in the volatile memory that begins with a
start address. The start address may align with addresses that
are referenced internally in the executable code such that the
executable code is executable immediately upon being loaded
to the volatile memory.

Alternatively or additionally, the barcode reader may fur-
ther include an image sensor for capturing an image of a
barcode within a field of view. The executable code may
include instructions necessary to drive the image sensor to
capture the image.

Alternatively or additionally, the barcode reader may fur-
ther include illumination elements for illuminating a field of
view. The executable code may include instructions neces-
sary to drive the illumination elements to illuminate the field
of view.

Alternatively or additionally, the barcode reader may fur-
ther include an image sensor for capturing an image of a
barcode within a field of view. The executable code may
include a decoder, which may be instructions executed by the
processor to obtain the decoded data from the image of the
barcode captured by the image sensor.

Alternatively or additionally, the executable code may
include instructions for formatting the decoded data and rout-
ing the decoded data to the remote computing system.

Alternatively or additionally, the non-volatile memory
may further include an identification parameter. The proces-
sor, executing the boot sequence, may further utilize the com-
munication interface to transfer the identification parameter
to the configuration server. The executable code may be
selected from multiple distinct versions of executable code
based on the identification parameter.

According to one aspect of the invention, there is provided
a barcode reader for providing decoded data to a remote
computing system. The barcode reader may have a commu-
nication interface, non-volatile memory including first
executable code, volatile memory, and a processor. The pro-
cessor may carry out steps including executing the first
executable code to utilize the communication interface to
obtain second executable code from a configuration server,
loading the second executable code directly to the volatile
memory, and executing the second executable code to com-
mence operation of the barcode reader.

Alternatively or additionally, the barcode reader may be
incapable of providing decoded data to the remote computing
system after power-up of the barcode reader and prior to
executing the second executable code obtained from the con-
figuration server to commence operation of the barcode
reader.

Alternatively or additionally, the non-volatile memory
may be smaller than the size of a combination of the first
executable code and the second executable code.

Alternatively or additionally, the non-volatile memory fur-
ther includes a boot sequence. The processor may further
execute the boot sequence directly from non-volatile memory
to initiate communication between the processor and the
volatile memory before executing the first executable code.
The processor may execute the second executable code to
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commence operation of the barcode reader without the pro-
cessor being required to re-execute the boot sequence.

Alternatively or additionally, the processor may further
detect the occurrence of a configuration event from a set of
defined configuration events, and utilize the communication
interface to obtain second executable code from a configura-
tion server in response to detecting the configuration event.

Alternatively or additionally, the processor, executing the
first executable code, may further provide an identification
parameter to the configuration server. The second executable
code may be selected from multiple distinct versions of sec-
ond executable code based on operating requirements of the
reader which are associated with the identification parameter.
The second executable code may include instructions for
formatting decoded data for output to the remote computing
system.

Alternatively or additionally, the barcode reader may fur-
ther have an image sensor for capturing an image of a barcode
within a field of view. The second executable code may
include a decoder, which may be instructions executed by the
processor to obtain decoded data from an image of a barcode
captured by the image sensor.

Alternatively or additionally, the second executable code
may further include instructions necessary to drive the image
sensor to capture an image of a barcode within a field of view.

Alternatively or additionally, the non-volatile memory
may further have an identification parameter. The processor,
executing the first executable code, may further utilize the
communication interface to transfer the identification param-
eter to the configuration server. The second executable code
may be selected from multiple distinct versions of second
executable code based on the identification parameter.

Alternatively or additionally, the second executable code
may have instructions for formatting decoded data for output
to the remote computing system. The second executable code
may be selected from multiple distinct versions of second
executable code based on requirements for formatting
decoded data which are associated with the identification
parameter.

Alternatively or additionally, the barcode reader may fur-
ther have an image sensor for capturing an image of a barcode
within a field of view. The second executable code may
include a decoder, which may be instructions executed by the
processor to obtain decoded data from an image of a barcode
captured by the image sensor. The second executable code
may be selected from multiple distinct versions of second
executable code based on requirements for decoding data
from barcodes of certain formats associated with the identi-
fication parameter.

Alternatively or additionally, the second executable code
may further include instructions necessary to drive the image
sensor to capture an image of a barcode within a field of view.
The second executable code may be selected from multiple
distinct versions of second executable code based on require-
ments for driving the image sensor associated with the iden-
tification parameter.

According to one aspect of the invention, there is provided
a barcode reader for providing decoded data to a remote
computing system. The barcode reader may have an image
sensor configured to capture an image of a barcode within a
field of view, non-volatile memory with first executable code,
volatile memory, a communication interface, and a processor.
The processor may commence operation of the barcode
reader by loading the first executable code from non-volatile
memory to volatile memory for execution, executing the first
executable code to obtain second executable code from a
remote configuration server via the communication interface
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and load the second executable code to volatile memory for
execution, and executing a combination of both the first
executable code and the second executable code to operate the
barcode reader and provide decoded data to the remote com-
puting system via the communication interface.

Alternatively or additionally, the barcode reader may be
incapable of providing decoded data to the remote computing
system after power-up of the barcode reader and prior to
executing the second executable code obtained from the con-
figuration server to commence operation of the barcode
reader.

Alternatively or additionally, the non-volatile memory
may be smaller than the size of a combination of the first
executable code and the second executable code.

Alternatively or additionally, the non-volatile memory
may further have a boot sequence. The processor may further
execute the boot sequence directly from non-volatile memory
to initiate communication between the processor and the
volatile memory before executing the first executable code.
The processor may execute the second executable code to
commence operation of the barcode reader without the pro-
cessor being required to re-execute the boot sequence.

Alternatively or additionally, the processor may further
detect the occurrence of a configuration event from a set of
defined configuration events. The processor may further uti-
lize the communication interface to obtain second executable
code from a configuration server in response to detecting the
configuration event.

Alternatively or additionally, the processor, executing the
first executable code, may further provide an identification
parameter to the configuration server. The second executable
code may be selected from multiple distinct versions of sec-
ond executable code being selected based on operating
requirements of the reader which are associated with the
identification parameter. The second executable code may
have instructions for formatting decoded data for output to the
remote computing system.

Alternatively or additionally, the barcode reader may have
an image sensor for capturing an image of a barcode within a
field of view. The second executable code may include a
decoder, which may be instructions executed by the processor
to obtain decoded data from an image of a barcode captured
by the image sensor.

Alternatively or additionally, the second executable code
may further include instructions necessary to drive the image
sensor to capture an image of a barcode within a field of view.

Alternatively or additionally, the non-volatile memory
may further have an identification parameter. The processor,
executing the first executable code, may further utilize the
communication interface to transfer the identification param-
eter to the configuration server. The second executable code
may be selected from multiple distinct versions of second
executable code based on the identification parameter. The
second executable code may be selected from multiple dis-
tinct versions of second executable code based on require-
ments for decoding data from barcodes of certain formats
associated with the identification parameter

Alternatively or additionally, the second executable code
may have instructions for formatting decoded data for output
to the remote computing system. The second executable code
may be selected from multiple distinct versions of second
executable code based on requirements for formatting
decoded data which are associated with the identification
parameter.

Alternatively or additionally, the barcode reader may fur-
ther include an image sensor for capturing an image of a
barcode within a field of view. The second executable code
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may include a decoder, which may be instructions executed
by the processor to obtain decoded data from an image of a
barcode captured by the image sensor. The second executable
code may be selected from multiple distinct versions of sec-
ond executable code based on requirements for decoding data
from barcodes of certain formats associated with the identi-
fication parameter.

Alternatively or additionally, the second executable code
may further include instructions necessary to drive the image
sensor to capture an image of a barcode within a field of view.
The second executable code may be selected from multiple
distinct versions of second executable code based on require-
ments for driving the image sensor associated with the iden-
tification parameter.

According to one aspect of the invention, there is provided
a barcode reader for providing decoded data to a remote
computing system. The barcode reader may have barcode
reading hardware, which may include an image sensor and a
processor which captures an image of a barcode within a field
of view and provides decoded data from the barcode to a
remote computing system only when the processor executes
operating instructions for the barcode reading hardware
which the processor obtains from a remote configuration
server upon power up of the barcode reader.

Alternatively or additionally, the barcode reader may fur-
ther include a volatile and/or non-volatile memory storing the
operating instructions obtained from the remote configura-
tion server so long as the volatile memory remains in a refresh
state. All instances of the operating instructions on the reader
may be decimated with no instances remaining on the reader
when the volatile memory resets or fails to refresh.

Alternatively or additionally, the barcode reader may fur-
ther have a non-volatile memory with first executable code.
The processor may further execute the first executable code to
drive a communication interface to obtain the operating
instructions from the remote configuration server.

Alternatively or additionally, the processor, executing the
first executable code, may further provide an identification
parameter to the configuration server. The operating instruc-
tions may be selected from multiple distinct versions of oper-
ating instructions based on operating requirements of the
reader which are associated with the identification parameter.
The second executable code may include instructions for
formatting decoded data for output to the remote computing
system.

Alternatively or additionally, the operating instructions
may further include a decoder, which may be instructions
executed by the processor to obtain decoded data from an
image of a barcode captured by the image sensor. The oper-
ating instructions may be selected from multiple distinct ver-
sions of operating instructions based on requirements for
decoding data from barcodes of certain formats associated
with the identification parameter.

Alternatively or additionally, the operating instructions
may further include instructions necessary to drive the image
sensor to capture an image of a barcode within a field of view.
The operating instructions maybe selected from multiple dis-
tinct versions of operating instructions based on requirements
for driving the image sensor associated with the identification
parameter.

Alternatively or additionally, the non-volatile memory
may further have an identification parameter. The processor,
executing the first executable code, may further utilize the
communication interface to transfer the identification param-
eter to the configuration server. The operating instructions
may be selected from multiple distinct versions of operating
instructions based on the identification parameter.
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Alternatively or additionally, the operating instructions
may include instructions for formatting decoded data for
output to the remote computing system. The operating
instructions may be selected from multiple distinct versions
of operating instructions based on requirements for format-
ting decoded data which are associated with the identification
parameter.

Alternatively or additionally, the operating instructions
may include a decoder, which may be instructions executed
by the processor to obtain decoded data from an image of a
barcode captured by the image sensor. The operating instruc-
tions may be selected from multiple distinct versions of oper-
ating instructions based on requirements for decoding data
from barcodes of certain formats associated with the identi-
fication parameter.

Alternatively or additionally, the operating instructions
may further include instructions necessary to drive the image
sensor to capture an image of a barcode within a field of view.
The operating instructions may be selected from multiple
distinct versions of operating instructions based on require-
ments for driving the image sensor associated with the iden-
tification parameter.

According to one aspect of the invention, there is provided
a barcode reader for decoding and manipulating data from a
barcode and providing the decoded and manipulated data to a
remote computing system. The barcode reader may include
barcode reading hardware, including an image sensor which
captures an image of a barcode within the field of view, and a
processor. The processor may execute executable code which
generates decoded data representative of data encoded in the
barcode, formats the decoded data, and sends the formatted
decoded data to the remote computing system, only when the
processor executes formatting and routing instructions which
the barcode reader obtains from a remote configuration server
upon power up of the barcode reader.

Alternatively or additionally, the barcode reader may fur-
ther include a non-volatile memory with first executable code.
The first executable code may include a decoder, which may
be instructions executed by the processor to obtain decoded
data from the image of the barcode. The processor may fur-
ther execute the first executable code to drive a communica-
tion interface to obtain the formatting and routing instructions
from the remote configuration server. The formatting and
routing instructions, when executed by the processor, may
format decoded data provided by the decoder and direct out-
put of the formatted decoded data to the remote computing
system.

Alternatively or additionally, the processor, executing the
first executable code, may further provide an identification
parameter to the configuration server. The formatting and
routing instructions may be selected from multiple distinct
versions of formatting and routing instructions may be based
on at least one of: 1) requirements for formatting the decoded
data that are associated with the identification parameter; and
i1) requirements for routing the decoded data that are associ-
ated with the identification parameter.

Alternatively or additionally, the barcode reader may be
incapable of providing formatted decoded data to the remote
computing system after power-up of the barcode reader and
prior to obtaining the formatting and routing instructions
from the remote configuration server.

Alternatively or additionally, the barcode reader may fur-
ther include a volatile memory storing the formatting and
routing instructions obtained from the remote configuration
server so long as the volatile memory remains in a refresh
state. All instances of the formatting and routing instructions
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on the reader may be decimated with no instances remaining
on the reader when the volatile memory resets or fails to
refresh.

Alternatively or additionally, the barcode reader may fur-
ther include a non-volatile memory with first executable code.
The first executable code may include a decoder, which may
be instructions executed by the processor to obtain decoded
data from the image of the barcode. The processor may fur-
ther execute the first executable code to drive a communica-
tion interface to obtain the formatting and routing instructions
from the remote configuration server. The first executable
code may include a decoder, which may be instructions
executed by the processor to decode the image of the barcode
thereby generating a character string representative of data
encoded in the barcode. The formatting and routing instruc-
tions, when executed by the processor, may perform at least
one of generating decoded data by adding leading or trailing
characters to the character string, generating decoded data by
modifying the format of the character string, and transferring
the decoded provide decoded data to the remote computing
system via the communication interface.

Alternatively or additionally, the processor, executing the
first executable code, may further provide an identification
parameter to the configuration server. The formatting and
routing instructions may be selected from multiple distinct
versions of formatting and routing instructions may be based
on at least one of: 1) requirements for formatting the decoded
data that are associated with the identification parameter; and
i1) requirements for routing the decoded data that are associ-
ated with the identification parameter.

Alternatively or additionally, the barcode reader may be
incapable of providing formatted decoded data to the remote
computing system after power-up of the barcode reader and
prior to obtaining the formatting and routing instructions
from the remote configuration server.

Alternatively or additionally, the barcode reader may fur-
ther have a volatile memory storing the formatting and rout-
ing instructions obtained from the remote configuration
server so long as the volatile memory remains in a refresh
state. All instances of the formatting and routing instructions
on the reader may be decimated with no instances remaining
on the reader when the volatile memory resets or fails to
refresh.

According to one aspect of the invention, there is provided
a barcode reader for providing decoded data to a remote
computing system. The barcode reader may include an image
sensor for capturing an image of a barcode within a field of
view, a communication interface, volatile memory, non-vola-
tile memory with first executable code, and a processor. The
processor may execute the first executable code to utilize the
communication interface to receive formatting and routing
instructions from the configuration server, load the format-
ting and routing instructions to the volatile memory, and
execute the formatting and routing instructions to format the
decoded data and route the formatted decoded data to the
remote computing system.

Alternatively or additionally, the first executable code may
include a decoder, which may be instructions executed by the
processor to obtain decoded data from an image of a barcode
captured by the image sensor. The formatting and routing
instructions, when executed by the processor, may format
decoded data provided by the decoder and direct output of the
formatted decoded data to the remote computing system.

Alternatively or additionally, the barcode reader may be
incapable of providing formatted decoded data to the remote
computing system after power-up of the barcode reader and
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prior to obtaining the formatting and routing instructions
from the remote configuration server.

Alternatively or additionally, the processor, executing the
first executable code, may further provides an identification
parameter to the configuration server. The formatting and
routing instructions may be selected from multiple distinct
versions of formatting and routing instructions may be based
on at least one of: 1) requirements for formatting the decoded
data that are associated with the identification parameter; and
i1) requirements for routing the decoded data that are associ-
ated with the identification parameter.

Alternatively or additionally, the first executable code may
include a decoder, which may be instructions executed by the
processor to decode the image of the barcode thereby gener-
ating a character string representative of data encoded in the
barcode. The formatting and routing instructions, when
executed by the processor, may perform at least one of gen-
erating decoded data by adding leading or trailing characters
to the character string, generating decoded data by moditying
the format of the character string, and transferring the
decoded provide decoded data to the remote computing sys-
tem via the communication interface.

Alternatively or additionally, the barcode reader may be
incapable of providing formatted decoded data to the remote
computing system after power-up of the barcode reader and
prior to obtaining the formatting and routing instructions
from the remote configuration server.

Alternatively or additionally, the processor, executing the
first executable code, may further provide an identification
parameter to the configuration server. the formatting and rout-
ing instructions may be selected from multiple distinct ver-
sions of formatting and routing instructions may be based on
at least one of: 1) requirements for formatting the decoded
data that are associated with the identification parameter, and
i1) requirements for routing the decoded data that are associ-
ated with the identification parameter.

Alternatively or additionally, the non-volatile memory
may further have an identification parameter. The processor,
executing the first executable code, may further utilize the
communication interface to transfer the identification param-
eter to the configuration server. The formatting and routing
instructions may be selected from multiple distinct versions
of formatting and routing instructions based on at least one of:
i) requirements for formatting the decoded data that are asso-
ciated with the identification parameter; and ii) requirements
for routing the decoded data that are associated with the
identification parameter.

Alternatively or additionally, the first executable code may
include a decoder, which may be instructions executed by the
processor to obtain decoded data from an image of a barcode
captured by the image sensor. The formatting and routing
instructions, when executed by the processor, may format
decoded data provided by the decoder and direct output of the
formatted decoded data to the remote computing system.

Alternatively or additionally, the barcode reader may be
incapable of providing formatted decoded data to the remote
computing system after power-up of the barcode reader and
prior to obtaining the formatting and routing instructions
from the remote configuration server.

Alternatively or additionally, the first executable code may
include a decoder, which may be instructions executed by the
processor to decode the image of the barcode thereby gener-
ating a character string representative of data encoded in the
barcode. The formatting and routing instructions, when
executed by the processor, may perform at least one of gen-
erating decoded data by adding leading or trailing characters
to the character string, generating decoded data by moditying
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the format of the character string, and transferring the
decoded provide decoded data to the remote computing sys-
tem via the communication interface.

Alternatively or additionally, the barcode reader may be
incapable of providing formatted decoded data to the remote
computing system after power-up of the barcode reader and
prior to obtaining the formatting and routing instructions
from the remote configuration server.

According to one aspect of the invention, there is provided
a barcode reader for decoding data from a barcode. The bar-
code reader may include barcode reading hardware, including
an image sensor which captures an image of a barcode within
the field of view, and a processor. The processor may i)
execute embedded firmware to operate the barcode reading
hardware, and ii) generate decoded data representative of data
encoded in the barcode by executing supplemental operating
instructions which the barcode reader obtains from a remote
configuration server upon power up of the barcode reader.
The supplemental operating instructions may be distinct from
the embedded firmware and may include instructions which,
when executed by the processor, enable the barcode reader to
output decoded data from the barcode within the field of view.

Alternatively or additionally, the barcode reader may fur-
ther include a communications interface. The processor,
executing the embedded firmware, may drive the communi-
cation interface to obtain the supplemental operating instruc-
tions from the remote configuration server.

Alternatively or additionally, the processor, executing the
embedded firmware may further drive a transfer of the
supplemental operating instructions from the communication
interface to storage. The storage may be one of volatile
memory and the non-volatile memory allocated for storage.
The processor, executing the embedded firmware may further
determine an addressable location within volatile memory at
which the supplemental operating instructions, if loaded, are
executable by the processor, load the supplemental operating
instructions from storage to the addressable location, and
commence execution of the supplemental operating instruc-
tions to commence barcode reading functions of the barcode
reader.

Alternatively or additionally, the barcode reader may be
incapable of providing output of decoded data from the bar-
code within the field of view prior to obtaining the supple-
mental operating instructions from the remote configuration
server.

Alternatively or additionally, the storage may be the vola-
tile memory. The supplemental operating instructions may be
retained in the barcode reader only so long as the volatile
memory remains in a refresh state. All instances of the supple-
mental operating instructions on the reader may be decimated
with no instances remaining on the reader when the volatile
memory resets or fails to refresh.

Alternatively or additionally, the storage may be non-vola-
tile memory. The processor, executing the embedded firm-
ware, may drive the communication interface to obtain the
supplemental operating instructions from the remote configu-
ration server and load the supplemental operating instructions
to the addressable location upon power up of the reader.
Notwithstanding this, the non-volatile memory may include
an instance of the supplemental operating instructions
obtained from the configuration server during a previous
power-up of the reader.

Alternatively or additionally, the barcode reader may be
configured to be incapable of providing output of decoded
data from the barcode within the field of view prior to obtain-
ing the supplemental operating instructions from the remote
configuration server upon power-up. Notwithstanding this,
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the non-volatile memory may include an instance of the
supplemental operating instructions obtained from the con-
figuration server during a previous power-up of the reader.

Alternatively or additionally, the processor, executing the
embedded firmware may further: 1) determine an identifica-
tion parameter, and ii) drive the communication interface to
provide the identification parameter to the configuration
server. The supplemental operating instructions may be
selected from multiple distinct versions of supplemental
operating instructions based on the identification parameter.

Alternatively or additionally, the identification parameter
may be stored in non-volatile memory of the reader. Deter-
mining the identification parameter may include reading the
identification parameter from the non-volatile memory.

According to one aspect of the invention, there may be
provided a barcode reader for providing decoded data to a
remote computing system. The barcode reader may include
barcode reading hardware, including an image sensor which
captures an image of a barcode within the field of view, and a
communication interface for output of decoded data to a
remote computing system. The barcode reader may further
include volatile memory, non-volatile memory with operat-
ing instructions, and a processor. The processor may be con-
figured to, upon power-up of the barcode reader, load the
operating instructions from the non-volatile memory to vola-
tile memory and commence execution of the operating
instructions, execute the operating instructions to obtain
supplemental operating instructions from a remote configu-
ration server, allocate an addressable location within the vola-
tile memory at which the supplemental operating instruc-
tions, if loaded, would be executable by the processor, load
the supplemental operating instructions to the addressable
location, and commence execution of a combination of both
the operating instructions and the supplemental operating
instructions to commence barcode reading functions of the
barcode reader without performing a re-boot operation.

Alternatively or additionally, the processor may further be
configured to drive a transfer of the supplemental operating
instructions from the communication interface to storage.
The storage may be one of the volatile memory and the
non-volatile memory allocated for storage. The processor
may further be configured to load the supplemental operating
instructions from storage to the addressable location, and
commence execution of the supplemental operating instruc-
tions without performing a re-boot operation.

Alternatively or additionally, the barcode reader may be
incapable of providing output of decoded data from the bar-
code within the field of view prior to obtaining the supple-
mental operating instructions from the remote configuration
server.

Alternatively or additionally, the storage may be the vola-
tile memory. The supplemental operating instructions may be
retained in the barcode reader only so long as the volatile
memory remains in a refresh state. All instances of the supple-
mental operating instructions on the reader may be decimated
with no instances remaining on the reader when the volatile
memory resets or fails to refresh.

Alternatively or additionally, the storage may be non-vola-
tile memory. The processor, executing the operating instruc-
tions, may drive the communication interface to obtain the
supplemental operating instructions from the remote configu-
ration server and load the supplemental operating instructions
to the addressable location upon power up of the reader.
Notwithstanding this, the non-volatile memory may include
an instance of the supplemental operating instructions
obtained from the configuration server during a previous
power-up of the reader.
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Alternatively or additionally, the barcode reader may be
configured to be incapable of providing output of decoded
data from the barcode within the field of view prior to obtain-
ing the supplemental operating instructions from the remote
configuration server upon power-up. Notwithstanding this,
the non-volatile memory may include an instance of the
supplemental operating instructions obtained from the con-
figuration server during a previous power-up of the reader.

Alternatively or additionally, the processor, executing the
operating instructions, may further: 1) determine an identifi-
cation parameter, and ii) drive the communication interface to
provide the identification parameter to the configuration
server. The supplemental operating instructions may be
selected from multiple distinct versions of supplemental
operating instructions based on the identification parameter.

Alternatively or additionally, the identification parameter
may be stored in non-volatile memory of the reader. Deter-
mining the identification parameter may include reading the
identification parameter from the non-volatile memory.

According to one aspect of the invention, there is provided
a barcode reader for providing decoded data to a remote
computing system. The barcode reader may include barcode
reading hardware, including an image sensor which captures
an image of a barcode within the field of view, and a commu-
nication interface for output of decoded data to a remote
computing system. The barcode reader may further include
volatile memory, non-volatile memory with core operating
instructions, and a processor. The processor may be config-
ured to, upon power-up of the barcode reader, load the core
operating instructions from the non-volatile memory to vola-
tile memory and commence execution of the operating
instructions, execute the core operating instructions to deter-
mine whether a configuration event has occurred, and, upon
the occurrence of a configuration event, obtain supplemental
operating instructions from a remote configuration server.
The processor may further be configured to allocate an
addressable location within the volatile memory at which the
supplemental operating instructions, if loaded, would be
executable by the processor, load the supplemental operating
instructions to the addressable location, and commence
execution of a combination of both the operating instructions
and the supplemental operating instructions to commence
barcode reading functions of the barcode reader without per-
forming a re-boot operation.

Alternatively or additionally, the processor may further be
configured to drive a transfer of the supplemental operating
instructions from the communication interface to storage.
The storage may be one of the volatile memory and the
non-volatile memory allocated for storage. The processor
may further be configured to load the supplemental operating
instructions from storage to the addressable location and
commence execution of the supplemental operating instruc-
tions without performing a re-boot operation.

Alternatively or additionally, the barcode reader may be
configured to cease the provision of output of decoded data
from the barcode within the field of view following the occur-
rence of a configuration event and prior to obtaining the
supplemental operating instructions from the remote configu-
ration server.

Alternatively or additionally, the storage may be the vola-
tile memory, power-up of the reader may be a configuration
event, and the supplemental operating instructions may be
retained in the barcode reader only so long as the volatile
memory remains in a refresh state. All instances of the supple-
mental operating instructions on the reader may be decimated
with no instances remaining on the reader when the volatile
memory resets or fails to refresh.
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Alternatively or additionally, the storage may be non-vola-
tile memory. The processor, executing the operating instruc-
tions, may drive the communication interface to obtain the
supplemental operating instructions from the remote configu-
ration server and load the supplemental operating instructions
to the addressable location upon the occurrence of a configu-
ration event. Notwithstanding this, the non-volatile memory
may include an instance of the supplemental operating
instructions obtained from the configuration server during a
previous power-up of the reader.

Alternatively or additionally, the barcode reader may be
configured to cease the provision of output of decoded data
following the occurrence of a configuration event and prior to
obtaining the supplemental operating instructions from the
remote configuration server.

Alternatively or additionally, the processor, executing the
operating instructions, may further: 1) determine an identifi-
cation parameter, and ii) drive the communication interface to
provide the identification parameter to the configuration
server. The supplemental operating instructions may be
selected from multiple distinct versions of supplemental
operating instructions based on the identification parameter.

Alternatively or additionally, the identification parameter
may be stored in non-volatile memory of the reader. Deter-
mining the identification parameter may include reading the
identification parameter from the non-volatile memory.

According to one aspect of the invention, there is provided
a barcode reader for providing decoded data to a remote
computing system. The barcode reader may include barcode
reading hardware, including an image sensor which captures
an image of a barcode within the field of view, and a commu-
nication interface for output of decoded data to a remote
computing system. The barcode reader may further include
volatile memory, non-volatile memory with start-up instruc-
tions, and a processor. The processor may be configured to,
upon power-up of the barcode reader, execute the start-up
instructions to obtain firmware for operating the barcode
reader from a remote configuration server, load the firmware
to volatile memory, and commence execution of the firmware
to commence barcode reading functions of the barcode reader
without performing a re-boot operation.

Alternatively or additionally, the processor may further be
configured to drive a transfer of the firmware from the com-
munication interface to a portion of the volatile memory
allocated for storage, determine an addressable location
within the volatile memory at which the firmware, if loaded,
can be executed by the processor, load the supplemental oper-
ating instructions from storage to the addressable location,
and commence execution of the supplemental operating
instructions without performing a re-boot operation.

Alternatively or additionally, the barcode reader may be
incapable of providing output of decoded data from the bar-
code within the field of view prior to obtaining the firmware
from the remote configuration server.

Alternatively or additionally, the firmware may be retained
in the barcode reader only so long as the volatile memory
remains in a refresh state. All instances of the supplemental
operating instructions on the reader may be decimated with
no instances remaining on the reader when the volatile
memory resets or fails to refresh.

Alternatively or additionally, the addressable location may
be a location within volatile memory where the physical
address of the volatile memory align with addresses that are
reference internally in the executable code such that the firm-
ware is executable immediately upon being loaded to the
volatile memory at the addressable location.
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Alternatively or additionally, the addressable location may
be defined by a start address stored in the non-volatile
memory. The firmware may be loaded to the addressable
location by commencing loading of the firmware at the start
address. The processor may begin execution of the firmware
by executing the instruction at the start address.

Alternatively or additionally, the addressable location may
be defined by a start address identified by the remote configu-
ration server. The firmware may be loaded to the addressable
location by commencing loading of the firmware at the start
address. The processor may begin execution of the firmware
by executing the instruction at the start address.

Alternatively or additionally, the start address may be iden-
tified in a header to a file provided by the configuration server
that contains the firmware.

Alternatively or additionally, the firmware may have
instructions necessary to drive the image sensor to capture the
image.

Alternatively or additionally, the firmware may include a
decoder, which may be instructions executed by the processor
to obtain the decoded data from the image of the barcode
captured by the image sensor.

Alternatively or additionally, an identification parameter
may be stored in non-volatile memory of the reader. The
processor, executing the start-up instructions, may further
provide the identification parameter to the configuration
server. The firmware may be selected from multiple distinct
versions of firmware based on the identification parameter.

According to one aspect of the invention, there is provided
a barcode reader for providing decoded data to a remote
computing system. The barcode reader may have a commu-
nication interface, volatile memory, non-volatile memory
with an identification parameter and start-up instructions, and
a processor. The processor may be configured to execute the
start-up instructions to provide the identification parameter to
a configuration server and receive executable code from the
configuration server based on the identification parameter.
The executable code may include a header that indicates a
start address for the executable code. The processor may
further be configured to load the executable code to the vola-
tile memory at a first location that begins at a first address
different than the start address, determine the start address for
the executable code by reading the header within the execut-
able code, load the executable code to a second location
within the volatile memory, the second location beginning at
the start address, and execute the executable code.

Alternatively or additionally, the first address may not
align with addresses that are referenced internally in the
executable code such that the executable code is not execut-
able upon being loaded to the volatile memory at the first
location that begins at the first address. The start address may
align with the addresses that are referenced internally in the
executable code such that the executable code is executable
immediately upon being loaded to the volatile memory at the
second location that begins at the start address.

Alternatively or additionally, the barcode reader may be
incapable of providing the decoded data to the remote com-
puting system after power-up of the barcode reader and prior
to executing the executable code received from the configu-
ration server.

Alternatively or additionally, the barcode reader may not
be rebooted between (i) receiving the executable code from
the configuration server, and (ii) executing the executable
code.

Alternatively or additionally, the barcode reader may fur-
ther include an image sensor for capturing an image of a
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barcode within a field of view. The executable code may
further have instructions necessary to drive the image sensor
to capture the image.

Alternatively or additionally, the barcode reader may fur-
ther have an image sensor for capturing an image of a barcode
within a field of view. The executable code may further
include a decoder, which may be instructions executed by the
processor to obtain the decoded data from the image of the
barcode captured by the image sensor.

Alternatively or additionally, the executable code may be
selected from multiple distinct versions of executable code
based on the identification parameter.

According to one aspect of the invention, there is provided
a barcode reader for providing decoded data to a remote
computing system. The barcode reader may include a com-
munication interface, volatile memory, non-volatile memory
with an identification parameter, start-up instructions, and a
start address defining addressable address space in the vola-
tile memory at which a firmware if loaded, if loaded, will
execute, and a processor. The processor may be configured to
execute the start-up instructions to provide the identification
parameter to a configuration server and receive a firmware
image from the configuration server based on the identifica-
tion parameter, load the firmware image at the addressable
address space, and begin execution of the firmware image at
the start address to commence operation of the barcode
reader.

Alternatively or additionally, the addressable location may
be a location within volatile memory where the physical
address of the volatile memory aligns with addresses that are
referenced internally in the firmware image such that the
firmware image is executable immediately upon being loaded
to the volatile memory at the addressable location.

Alternatively or additionally, the barcode reader may be
incapable of providing output of decoded data from the bar-
code within the field of view prior to obtaining the firmware
image from the remote configuration server.

Alternatively or additionally, the firmware image may be
retained in the barcode reader only so long as the volatile
memory remains in a refresh state. All instances of the firm-
ware on the reader may be decimated with no instances
remaining on the reader when the volatile memory resets or
fails to refresh.

According to one aspect of the invention, there is provided
ahost device coupled to a barcode reader. The barcode reader
may include an image sensor for capturing an image of a
barcode within a field of view of the barcode reader. The host
device may include a point-to-point communication inter-
face, a network interface, a processor, memory in electronic
communication with the processor, and instructions stored in
the memory. The instructions may be executable by the pro-
cessor to establish a point-to-point connection with a barcode
reader via the point-to-point communication interface, and
determine that the barcode reader is in a state wherein execut-
able instructions necessary for providing, to the host device,
data decoded from a barcode within the field of view of the
barcode reader, is not present within memory of the barcode
reader. The instructions may further be executable by the
processor to use the network interface to connect to a con-
figuration server and to receive from the configuration server,
executable instructions required for the barcode reader to be
capable of providing, to the host device, data decoded from a
barcode within the field of view of the barcode reader. The
instructions may further be executable by the processor to
provide the executable instructions to the barcode reader via
the point-to-point connection, and receive from the barcode
reader, via the point to point interface, data decoded from a
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barcode within the field of view of the barcode reader only
after the executable instructions have been loaded to volatile
memory or the barcode reader.

Alternatively or additionally, determining that the barcode
reader is in a state wherein executable instructions necessary
for decoding a barcode is not present within memory of the
barcode reader may include obtaining an identification
parameter from the barcode reader. Using the network inter-
face to receive executable instructions from the configuration
server may include providing the identification parameter to
the configuration server. The executable instructions may be
selected from multiple distinct versions of executable instruc-
tions based on requirements for operating the barcode reader
which are associated with the identification parameter.

Alternatively or additionally, the executable instructions
may include internal memory address references, including a
start of execution address, configured such that the executable
instructions will execute when loaded to physical memory at
physical memory addresses which align to the internal
memory address references. The start of execution address
may correspond to a predetermined address at which a pro-
cessor in the reader is preconfigured to begin execution of the
executable instructions.

Alternatively or additionally, the executable instructions
may include internal memory address references configured
such the executable instructions will execute when loaded to
physical memory at physical memory addresses which align
to the internal memory address references, and a header
including a physical memory address specification specifying
the physical memory addresses which align to the internal
memory references. The barcode reader may read the physi-
cal memory address specification from the header and load
the executable instructions to physical memory addresses
which align with the internal memory references.

Alternatively or additionally, the executable instructions
may include decoder instructions necessary for generating
data decoded from an image of a barcode captured by the
image sensor.

Alternatively or additionally, the executable instructions
may include internal memory address references, including a
start of execution address, configured such that the executable
instructions will execute when loaded to physical memory at
physical memory addresses which align to the internal
memory address references. The start of execution address
may correspond to a predetermined address at which a pro-
cessor in the reader is preconfigured to begin execution of the
executable instructions.

Alternatively or additionally, the executable instructions
may include internal memory address references configured
such the executable instructions will execute when loaded to
physical memory at physical memory addresses which align
to the internal memory address references, and a header
including a physical memory address specification specifying
the physical memory addresses which align to the internal
memory references. The barcode reader may read the physi-
cal memory address specification from the header and load
the executable instructions to physical memory addresses
which align with the internal memory references.

Alternatively or additionally, the executable instructions
may include instructions necessary for driving the image
sensor to capture an image of a barcode within a field of view
of the barcode reader.

Alternatively or additionally, the executable instructions
may include internal memory address references, including a
start of execution address, configured such that the executable
instructions will execute when loaded to physical memory at
physical memory addresses which align to the internal
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memory address references. The start of execution address
may correspond to a predetermined address at which a pro-
cessor in the reader may be preconfigured to begin execution
of the executable instructions.

Alternatively or additionally, the executable instructions
may include internal memory address references configured
such the executable instructions will execute when loaded to
physical memory at physical memory addresses which align
to the internal memory address references, and a header
including a physical memory address specification specifying
the physical memory addresses which align to the internal
memory references. The barcode reader may read the physi-
cal memory address specification from the header and load
the executable instructions to physical memory addresses
which align with the internal memory references.

According to one aspect of the invention, there may be
provided a host device coupled to a barcode reader. The
barcode reader may have an image sensor for capturing an
image of a barcode within a field of view of the barcode
reader. The host device may include a point-to-point commu-
nication interface, a network interface, a processor, memory
in electronic communication with the processor, and instruc-
tions stored in the memory. The instructions may be execut-
able by the processor to establish a point-to-point connection
with a barcode reader via the point-to-point communication
interface. When the barcode reader is in a state wherein
executable instructions necessary for providing, to the host
device, data decoded from a barcode within the field of view
of the barcode reader, is not present within memory of the
barcode reader, the instructions may be executable by the
processor to use the network interface to connect to a con-
figuration server, receive from the configuration server,
executable instructions required for the barcode reader to be
capable of providing, to the host device, data decoded from a
barcode within the field of view of the barcode reader, and
provide the executable instructions to the barcode reader vie
the point-to-point connection. When the barcode reader is in
a state wherein the executable instructions necessary for pro-
viding, to the host device, data decoded from a barcode within
the field of view of the barcode reader, are present within
memory ofthe barcode reader, the instructions may further be
executable by the processor to receive from the barcode
reader, via the point to point interface, decoded data from a
barcode within the field of view of the barcode reader.

Alternatively or additionally, the instructions stored in
memory and being executable by the processor may further
include determining, based on information provided by the
reader via the point to point communication interface,
whether the barcode reader is in the state wherein executable
instructions necessary for providing, to the host device, data
decoded from a barcode within the field of view of the bar-
code reader, is not present within memory of the barcode
reader, and whether the barcode reader is in a state wherein
the executable instructions necessary for providing, to the
host device, data decoded from a barcode within the field of
view of the barcode reader, are present within memory of the
barcode reader. When the executable instructions required for
the barcode reader to be capable of providing, to the host
device, data decoded from a barcode within the field of view
of the barcode reader, the instructions stored in memory and
being executable by the processor ma further include receiv-
ing from the barcode reader, via the point to point interface,
decoded data from a barcode within the field of view of the
barcode reader.

Alternatively or additionally, the information provided by
the reader may include a configuration parameter when the
barcode reader is in a state wherein the executable instruc-
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tions necessary for providing, to the host device, data decoded
from a barcode within the field of view of the barcode reader,
are present within memory of the barcode reader. Receiving
from the configuration server, executable instructions
required for the barcode reader to be capable of providing, to
the host device, data decoded from a barcode within the field
of view of the barcode reader, may include providing the
identification parameter to the configuration server. The
executable instructions may be selected from multiple dis-
tinct versions of executable instructions based on require-
ments for operating the barcode reader which are associated
with the identification parameter.

Alternatively or additionally, the executable instructions
may include internal memory address references, including a
start of execution address, configured such that the executable
instructions will execute when loaded to physical memory at
physical memory addresses which align to the internal
memory address references. The start of execution address
may correspond to a predetermined address at which a pro-
cessor in the reader is preconfigured to begin execution of the
executable instructions.

Alternatively or additionally, the executable instructions
may include internal memory address references configured
such that the executable instructions will execute when
loaded to physical memory at physical memory addresses
which align to the internal memory address references. The
executable instructions may further include a header includ-
ing a physical memory address specification specifying the
physical memory addresses which align to the internal
memory references. The barcode reader may read the physi-
cal memory address specification from the header and load
the executable instructions to physical memory addresses
which align with the internal memory references.

Alternatively or additionally, the executable instructions
may include decoder instructions necessary for generating
data decoded from an image of a barcode captured by the
image sensor.

Alternatively or additionally, the executable instructions
may include internal memory address references, including a
start of execution address, configured such that the executable
instructions will execute when loaded to physical memory at
physical memory addresses which align to the internal
memory address references. The start of execution address
may correspond to a predetermined address at which a pro-
cessor in the reader is preconfigured to begin execution of the
executable instructions.

Alternatively or additionally, the executable instructions
may include internal memory address references configured
such the executable instructions will execute when loaded to
physical memory at physical memory addresses which align
to the internal memory address references. The executable
instructions may further include a header including a physical
memory address specification specifying the physical
memory addresses which align to the internal memory refer-
ences. The barcode reader may read the physical memory
address specification from the header and load the executable
instructions to physical memory addresses which align with
the internal memory references.

Alternatively or additionally, the executable instructions
may include instructions necessary for driving the image
sensor to capture an image of a barcode within a field of view
of the barcode reader.

Alternatively or additionally, the executable instructions
may include internal memory address references, including a
start of execution address, configured such that the executable
instructions will execute when loaded to physical memory at
physical memory addresses which align to the internal
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memory address references. The start of execution address
may correspond to a predetermined address at which a pro-
cessor in the reader is preconfigured to begin execution of the
executable instructions.

Alternatively or additionally, the executable instructions
may include internal memory address references configured
such the executable instructions will execute when loaded to
physical memory at physical memory addresses which align
to the internal memory address references. The executable
instructions may further include a header including a physical
memory address specification specifying the physical
memory addresses which align to the internal memory refer-
ences. The barcode reader may read the physical memory
address specification from the header and load the executable
instructions to physical memory addresses which align with
the internal memory references.

According to one aspect of the invention, there may be
provided a host device coupled to a barcode reader. The
barcode reader may include an image sensor for capturing an
image of a barcode within a field of view of the barcode
reader. The host device may include a point-to-point commu-
nication interface, a processor, memory in electronic commu-
nication with the processor, and instructions stored in the
memory. The instructions may be executable by the processor
to establish a point-to-point connection with a barcode reader
via the point-to-point communication interface, provide the
executable instructions required for the barcode reader to be
capable of providing, to the host device, data decoded from a
barcode within the field of view of the barcode reader, and
receive from the barcode reader, via the point to point inter-
face, decoded data from a barcode within the field of view of
the barcode reader only after the executable instructions: 1)
have been provided to the barcode reader by the host device;
i1) loaded to volatile memory or the barcode reader; and iii)
are being executed by a processor of the barcode reader.

Alternatively or additionally, the executable instructions
may include internal memory address references, including a
start of execution address, configured such that the executable
instructions will execute when loaded to physical memory at
physical memory addresses which align to the internal
memory address references. The start of execution address
may correspond to a predetermined address at which a pro-
cessor in the reader is preconfigured to begin execution of the
executable instructions.

Alternatively or additionally, the executable instructions
may include internal memory address references configured
such the executable instructions will execute when loaded to
physical memory at physical memory addresses which align
to the internal memory address references. The executable
instructions may further include a header including a physical
memory address specification specifying the physical
memory addresses which align to the internal memory refer-
ences. The barcode reader may read the physical memory
address specification from the header and load the executable
instructions to physical memory addresses which align with
the internal memory references.

Alternatively or additionally, the executable instructions
may include decoder instructions necessary for generating
data decoded from an image of a barcode captured by the
image sensor.

Alternatively or additionally, the executable instructions
may include internal memory address references, including a
start of execution address, configured such that the executable
instructions will execute when loaded to physical memory at
physical memory addresses which align to the internal
memory address references. The start of execution address
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may correspond to a predetermined address at which a pro-
cessor in the reader is preconfigured to begin execution of the
executable instructions.

Alternatively or additionally, the executable instructions
may include internal memory address references configured
such the executable instructions will execute when loaded to
physical memory at physical memory addresses which align
to the internal memory address references. The executable
instructions may further include a header including a physical
memory address specification specifying the physical
memory addresses which align to the internal memory refer-
ences. The barcode reader may read the physical memory
address specification from the header and load the executable
instructions to physical memory addresses which align with
the internal memory references.

Alternatively or additionally, the executable instructions
may include instructions necessary for driving the image
sensor to capture an image of a barcode within a field of view
of the barcode reader.

Alternatively or additionally, the executable instructions
may include internal memory address references, including a
start of execution address, configured such that the executable
instructions will execute when loaded to physical memory at
physical memory addresses which align to the internal
memory address references. The start of execution address
may correspond to a predetermined address at which a pro-
cessor in the reader is preconfigured to begin execution of the
executable instructions.

Alternatively or additionally, the executable instructions
may include internal memory address references configured
such the executable instructions will execute when loaded to
physical memory at physical memory addresses which align
to the internal memory address references. The executable
instructions may further include a header including a physical
memory address specification specifying the physical
memory addresses which align to the internal memory refer-
ences. The barcode reader may read the physical memory
address specification from the header and load the executable
instructions to physical memory addresses which align with
the internal memory references.

A number of features are described herein with respect to
embodiments of the invention; it will be appreciated that
features described with respect to a given embodiment also
may be employed in connection with other embodiments.

The invention includes the features described herein,
including the description, the annexed drawings, and, if
appended, the claims, which set forth in detail certain illus-
trative embodiments. These embodiments are indicative,
however, of but a few of the various ways in which the
principles of the invention may be employed.

BRIEF DESCRIPTION OF THE DRAWINGS

FIG. 1 illustrates one embodiment of a system wherein
devices (e.g., barcode readers) obtain operating instructions
from a configuration server.

FIG. 2 illustrates an embodiment of a barcode reader in the
system shown in FIG. 1.

FIG. 3 illustrates the barcode reader of FIG. 2, with a
different start address location and method of placing the
operating instructions in the volatile memory.

FIG. 4 illustrates another embodiment of a barcode reader
in the system shown in FIG. 1.

FIG. 5 illustrates some aspects of an embodiment of a
configuration server in the system shown in FIG. 1.

FIG. 6 illustrates some aspects of an embodiment of a host
device in the system shown in FIG. 1.
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FIG. 7 illustrates exemplary operation of an embodiment
of a barcode reader in the system shown in FIG. 1.

FIG. 8 illustrates exemplary operation of an embodiment
of a barcode reader and a configuration server in the system
shown in FIG. 1.

FIG. 9 illustrates exemplary operation of an embodiment
of a barcode reader, a redirect server and a configuration
server in the system shown in FIG. 1.

FIG. 10 illustrates exemplary operation of an embodiment
of'abarcode reader, a host device and a configuration server in
the system shown in FIG. 1.

FIG. 11 illustrates exemplary operation of an embodiment
of a barcode reader, a host device, a redirect server and a
configuration server in the system shown in FIG. 1.

FIG. 12 illustrates an exemplary method of generating
executable code according to the invention.

FIG. 13 illustrates how a different types of executable code
produced via the method of FIG. 12 may be loaded into
volatile memory for execution.

FIG. 14 illustrates a RAM image executable file residing in
volatile memory after it has been loaded as set forth in FIG.
13.

FIG. 15 illustrates a position-independent executable file
residing in volatile memory along with other executable files
after it has been loaded as set forth in FIG. 13.

DETAILED DESCRIPTION

The present invention will now be described with reference
to a number of embodiments, each of which is merely exem-
plary. Any component, feature, or functionality mentioned in
connection with any of these embodiments should be
regarded as optional; hence, the scope of the invention is not
limited by the following examples, but rather by the appended
claims.

FIG. 1 illustrates a system 100 according to one embodi-
ment of the invention wherein devices 102, which may be
barcode readers 102, obtain executable code necessary for
operation of the device 102 in the form of operating instruc-
tions 104 (shown in FIG. 2) from a configuration server 106.
The operating instructions 104 may be referred to as “execut-
able code” The configuration server 106 may be, for
example, a local configuration server 106a or a remote con-
figuration server 1065. The system 100 may include at least
three different categories of devices 102.

A first device 102a¢ may include a wireless local area net-
work (LAN) interface 1084 communicating with a remote
access point 110 of a wireless portion of a LAN 112, such that
the first device 102aq itself is an addressable endpoint on the
LAN 112, meaning that the first device 1024 is assigned an IP
address and is capable of IP communications with other
devices over the LAN 112 using [P protocols such as TCP and
UDP. The wireless portion of the LAN 112 and the wireless
LAN interface 108a of the first device 102a may function in
accordance with any known wireless communications proto-
col, including but not limited to the Institute of Electrical and
Electronics (IEEE) 802.11 standards, which are sometimes
referred to as Wi-Fi™. The wireless LAN interface 108a
within the first device 102a may communicate with Wi-Fi™
access points (such as the remote access point 110) as the first
device 102a roams within the coverage area of the wireless
portion of the LAN 112. As will be discussed in more detail,
the first device 1024 obtains operating instructions 104 from
a configuration server 106 (e.g., the local configuration server
106a and/or the remote configuration server 1065) via its
network connection to the configuration server 106.
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A second device 10256 may be connected to a host computer
114a via a point-to-point connection 116, which may be a
wireless point-to-point connection 116a (e.g., Bluetooth®)
or a wired point-to-point connection 1165 (e.g., Universal
Serial Bus (USB)). The host computer 114« in turn includes
a wired and/or wireless LAN interface 1184 for communica-
tion with a switch (not shown) or a remote access point 110 of
the LAN 112 such that the host computer 1144 is an addres-
sable endpoint on the LAN 112. As will be discussed in more
detail, the second device 1025 obtains operating instructions
104 from a configuration server 106 (e.g., the local configu-
ration server 106a and/or the remote configuration server
10654) via its point-to-point connection 116 to the host com-
puter 114a, which communicates with the configuration
server 106 via the LAN 112.

A third device 102¢ may be connected to a mobile host
11454 via a point-to-point connection 116, which may be a
wireless point-to-point connection 116a (e.g., Bluetooth®)
or a wired point-to-point connection 1165 (e.g., USB). The
mobile host 1145 may include a wireless wide area network
(WAN) interface 1185 for wireless communication with the
network 120 of an Internet service provider (ISP). For
example, the ISP could be a mobile telephone service pro-
vider and the wireless WAN interface 1185 could be a circuit
for wireless data communications with the access towers of
the ISP’s network 120. Such wireless data communications
may occur in accordance with any suitable wireless commu-
nication standard, including 3G standards (e.g., UMTS,
CDMA2000, EDGE, etc.) and/or 4G standards (e.g., LTE,
Mobile WiMAX, etc.). As will be discussed in more detail,
the third device 102¢ may obtain operating instructions 104
from a configuration server 106 (e.g., the local configuration
server 106a and/or the remote configuration server 1065) via
its point-to-point connection 116 to the mobile host 1145,
which communicates with the configuration server 106 via
the ISP’s network 120.

The LAN 112 may comprise a wired backbone network
122 and one or more remote access points 110 such that
addressable end point devices (wired or wireless) communi-
cate with each other using TCP/IP communication protocols
and communicate with remote TCP/IP devices over the Inter-
net 124 through a router 126 that interconnects the LAN 112
with an ISP’s network 128 and ultimately the Internet 124.
The local configuration server 106a may be coupled to the
LAN 112 and may be an addressable endpoint on the LAN
112. The remote configuration server 1065 may be a remote
device that is addressable over the Internet 124.

FIG. 1 depicts the LAN 112 coupled to the ISP’s network
128 via a single router 126. However, such connections often
employ multiple router and firewall systems, including DMZ
(Demilitarized Zone) networks. Remote devices (e.g.,
devices coupled to the Internet 124) may be logically con-
nected to the LAN 112 using Virtual Private Network (VPN)
technology. Depiction of a device as an endpoint on the LAN
112 is intended to include a remote device that is logically an
endpoint on the LAN 112 via VPN technology. Further,
although not depicted as being directly coupled to the LAN
112, mobile host 1145 may be a logical endpoint on the LAN
112 via VPN technology.

FIG. 2 illustrates an embodiment of a device 102 in the
system 100 shown in FIG. 1. The device 102 may be a barcode
reader 102, and may be referred to as such in the following
discussion.

The reader 102 may include an illumination system 130
and an imaging system 132. The illumination system 130 may
be configured to illuminate a target area, which may include
abarcode, while the imaging system 132 captures an image of
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the barcode. The illumination system 130 may include target-
ing illumination and one or more sets of exposure illumina-
tors. The illumination system 130 may include multiple illu-
mination systems as described in U.S. patent application Ser.
No. 14/105,380 entitled “Barcode Reader Having Multiple
Illumination Systems and Multiple Sets of Imaging Optics”
filed on Dec. 13, 2013, the contents of which are hereby
incorporated by reference. The imaging system 132 may
include an optical system 134 and a two-dimensional image
sensor 136. The image sensor 136 may comprise a two-
dimensional array of pixels and a detector capable of measur-
ing or quantifying light incident on the pixel array. The image
sensor 136 may be a CCD sensor, CMOS sensor, etc. The
optical system 134 may comprise a single lens or series of
lenses capable of focusing light onto the image sensor 136.

The reader 102 may further include a user interface com-
prising input control 138 and/or a display 140. The input
control 138 may include a trigger switch 142, a keypad 144,
and/or a touch panel 145, such as a touch screen, over the
display 140.

The reader 102 may include one or more communication
interfaces 108. More specifically, the reader 102 may include
a wireless LAN interface 1084 and/or at least one point-to-
point interface 1085. The wireless LAN interface 108a may
permit the reader 102 to be an addressable endpoint on the
LAN 112. The point-to-point interface(s) 1085 may include a
wired point-to-point interface 1085 (e.g., a USB interface)
and/or a wireless point-to-point interface 1085 (e.g., a Blue-
tooth® interface). The point-to-point interface(s) 1085 may
comprise a UART (Universal Asynchronous Receiver/Trans-
mitter). The reader 102 may establish a point-to-point con-
nection 116 with a host device 114 via a point-to-point inter-
face 1085.

Each of the foregoing may be coupled to a system package
146. The system package 146 may include a single package or
multiple packages. The system package 146 may include one
or more silicon dies that include a processor 148, hardware
circuits 150 for operating the components discussed above,
non-volatile memory 152, and volatile memory 154. The
non-volatile memory 152 may include a combination of read
only memory (ROM) and/or flash memory. The non-volatile
memory 152 and the volatile memory 154 may together com-
prise the addressable address space of the reader 102. The
processor 148, the communications interface 108, and the
imaging system 132 may, together, define barcode reading
hardware of the reader 102.

The non-volatile memory 152 may include a boot sequence
156 for initiating operation of the reader 102 upon power-up.
The boot sequence 156 may include fetch instructions 158
and communication control instructions 160. The communi-
cation control instructions 160 may include network instruc-
tions 162 for establishing the reader 102 as an addressable
device on the LAN 112 and a TCP/IP stack 164 for TCP/IP
communications with remote devices over the LAN 112 and
other networks to which the LAN 112 is coupled via the
router 126.

In some embodiments, the non-volatile memory 152 may
include embedded firmware. Thus, executing the boot
sequence 156 may constitute executing instructions of such
embedded firmware. If desired, the non-volatile memory 152
may include instructions to operate the barcode reading hard-
ware, which may include the processor 148, the imaging
system 132, and the communications interface 108. Alterna-
tively or additionally, such instructions may be included in the
operating instructions 104 obtained from the configuration
server 106, as will be set forth in detail below.
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The network instructions 162 may include instructions for
searching for, and connecting to, an available network. The
network instructions 162 may include network credentials,
such as an SSID (service set identifier) and password, for
logging on to a secure network. Alternatively or additionally,
the network instructions 162 may include instructions for
obtaining an SSID and a password from a user and/or from a
host device 114.

The non-volatile memory 152 may also include a server
address 166. The server address 166 may include a routable IP
address and port number to which the reader 102 is to connect
to obtain either (i) operating instructions 104, or (ii) a redirect
address (another IP address and port number) to which the
reader 102 is to connect to obtain operating instructions 104.
In other words, the server address 166 may correspond to a
configuration server 106, or the server address 166 may cor-
respond to a redirect server 168.

If the reader 102 obtains operating instructions 104 via a
point-to-point connection 116 to a host device 114 (using a
point-to-point interface 1085), it may not be necessary for the
reader 102 to store the server address 166.

The non-volatile memory 152 may also include an identi-
fication (ID) parameter 170. The ID parameter 170 may
include an identifier or look-up key used by the configuration
server 106 (which may be at the server address 166 or the
redirect address) to determine which of multiple operating
instructions 104 are to be provided to the reader 102.

The ID parameter 170 may identify the type of reader 102.
For example, the ID parameter 170 may identity the hardware
of the reader 102 distinct from alternate hardware of other
readers supported by the configuration server. In other words,
the operating instructions 104 may be dependent on the hard-
ware of the reader 102.

Alternatively or additionally, the ID parameter 170 may
identify the reader 102 itself. For example, the ID parameter
170 may be a reader ID (e.g., a serial number) distinct from
alternate serial numbers of other readers supported by the
configuration server. In other words, the operating instruc-
tions 104 may be dependent on the reader ID. The operating
instructions 104 may advantageously be retrieved from a set
of multiple different operating instructions stored on the con-
figuration server 106. The particular operating instructions
104 for the reader 102 may be selected from those available
on the configuration server 106 based, at least in part, on the
ID parameter 170. This will be shown and described in greater
detail in connection with FIG. 5.

Alternatively or additionally, the ID parameter 170 may
identify an application running on the reader 102. For
example, the ID parameter 170 may be an application 1D,
which may identify one or more job(s)/task(s) that the user is
performing with the reader 102 which is distinct from other
job(s)/task(s) performed by other readers supported by the
configuration server. In other words, the operating instruc-
tions 104 may be dependent on the job(s)/task(s) to be per-
formed.

Alternatively or additionally, the ID parameter 170 may
identify a user of the reader 102. For example, the ID param-
eter 170 may be auser ID which is distinct from other user IDs
supported by the configuration server. In other words, the
operating instructions 104 may be dependent on the user ID.
Alternatively or additionally, the user ID may be a proxy for
identifying the application, and the operating instructions 104
may be dependent on the application.

Alternatively or additionally, the ID parameter 170 may
identify a location of the reader 102 distinct from locations of
other readers supported by the configuration server. In other
words, the operating instructions 104 may be dependent on
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the location of the reader 102. Alternatively or additionally,
the location of the reader 102 may be a proxy for identifying
the application, and the operating instructions 104 may be
dependent on the application.

The fetch instructions 158 may be executable by the pro-
cessor 148 in response to a configuration event (defined
below) to: (i) utilize a communication interface 108 (which
may be controlled by the communication control instructions
160) to obtain the operating instructions 104 from a configu-
ration server 106; (ii) load the operating instructions 104 into
the volatile memory 154 at an address space, and (iii) when
applicable, pass control to the operating instructions 104.

The boot sequence 156 may optionally be used to initiate
communication between the processor 148 and the volatile
memory 154 prior to fetching of the operating instructions.
This may prepare the volatile memory 154 to receive the
operating instructions 104.

The operating instructions 104 may advantageously be
copied/loaded directly into the volatile memory 154 at
address space applicable for it to be executed by the processor
without first being copied into the non-volatile memory 152.
Inthe embodiment described in FIG. 2, the operating instruc-
tions 104 may be stored in a RAM image 186 that is copied
directly into the volatile memory 154 at address space appli-
cable for execution. This may help to expedite the process of
making the reader 102 operational after retrieval of the oper-
ating instructions 104 has been initiated, and may also mini-
mize the capacity required for the non-volatile memory 152,
thereby enabling the use of less expensive hardware for the
non-volatile memory 152. Further, copying the operating
instructions 104 directly into the volatile memory 154 may
help to maintain the integrity of the operating instructions 104
by minimizing the number of copying steps involved.

As mentioned previously, it may be desirable to minimize
the capacity required for the non-volatile memory 152. In
some embodiments, the non-volatile memory 152 may not be
sufficiently large to contain both the boot sequence 156 and
the operating instructions 104. Alternatively or additionally,
the non-volatile memory 152 may not be sufficiently large to
contain all of the elements shown in FIG. 2, i.e., the boot
sequence 156, the server address 166, the ID parameter 170,
and the start address 198, and the operating instructions 104.

The system package 146 of FIG. 2 may not include a virtual
memory manager or an operating system per se. Rather, the
reader 102 of FIG. 2 may be a simplified reader, which may
include hardware-embedded instructions or the like. How-
ever, the present invention is also applicable to devices such
as smartphones that use software-based operating systems
and/or memory managers. One such embodiment will be
shown and described in connection with FIG. 4.

Returning to the reader 102 of FIG. 2, the non-volatile
memory 152 may store a start address 198, which may pro-
vide the address in the volatile memory 154 at which one or
more elements or portions of the operating instructions 104
are to be loaded or placed. The start address 198 may provide
a memory address specification indicating a physical address
at which the operating instructions 104 may be loaded such
that the physical memory addresses of the volatile memory
154 align with the internal memory references of the operat-
ing instructions 104. Thus, if loaded at physical memory
addresses starting at the start address 198, the operating
instructions 104 may be expected to operate properly.

In some embodiments, the start address 198 may indicate
the first memory address at which the RAM image 186 of the
operating instructions 104 is to be copied into the volatile
memory 154, for example, after the operating instructions
104 have been obtained from the configuration server 106.
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The RAM image 186 may be a unified block of machine code
instructions and data to load within predetermined physical
address space. In alternative embodiments, the starting
address 198 may instead provide the memory address for
other elements of the operating instructions 104 to be stored
within the volatile memory 154. In other alternative embodi-
ments, multiple start addresses may be stored in the non-
volatile memory 152 to ensure predictable allocation of the
volatile memory 154 among multiple elements of the operat-
ing instructions 104.

As shown in FIG. 2, the operating instructions 104 that the
barcode reader 102 may obtain from a configuration server
106 may include one or more modules that direct various
aspects of the operation of the reader 102. For example, the
operating instructions 104 may include general instructions
174, formatting instructions 178, image capture instructions
180, and/or decoder instructions 182.

The general instructions 174 may include computer code
that directs the overall flow operations carried out by the
reader 102 and/or determines the manner in which various
subroutines are executed. In some embodiments, the general
instructions 174 may include program code that activates
and/or passes information between the formatting instruc-
tions 178, the image capture instructions 180, the decoder
instructions 182, and/or any other code stored within the
operating instructions 104 or stored elsewhere in the volatile
memory 154 or the non-volatile memory 152. Alternatively or
additionally, the general instructions 174 may include con-
figuration parameters pertinent to the various stages of the
process of capturing a barcode image, decoding the barcode
image to extract the barcode data encapsulated in the barcode
image, formatting the barcode data, and/or routing the bar-
code data to the desired destination.

The formatting instructions 178 may include program code
that determines how various data are formatted and/or routed
by the reader 102, and may thus be termed “formatting and
routing instructions.” According to some embodiments, the
formatting instructions 178 may determine how data from
barcodes are formatted and/or otherwise manipulated for
transmission to a remote computing system such as the host
computer 114q, the mobile host 1145, and/or a separate
recipient computer (not shown) connected to any of the read-
ers 102 via the LAN 112 and/or the Internet 124. The format-
ting instructions 178 may include an interpreting system for
parsing and routing decoded data. The formatting instructions
178 may comprise Java® scripts, and if desired, may store
formatting parameters and/or other formatting data such as
decoded barcode image data in a format parameters and data
space 179 within the volatile memory 154.

In some embodiments, the decoded barcode data provided
by the decoder instructions 182 may take the form of a char-
acter string representative of the data encoded in the barcode.
The formatting instructions 178 may further carry out format-
ting by adding leading and/or trailing characters to the char-
acter string received from the decoder instructions 182. Alter-
natively or additionally, the formatting instructions 178 may
carry out other modifications to the character string to con-
duct formatting. This formatted, decoded barcode data may
then be transmitted to the remote computing device via the
communications interface 108, as specified by the formatting
instructions 178.

The formatting instructions 178 may further include rout-
ing parameters that indicate one or more destinations to
which the decoded data are to be routed. For example, if the
decoded barcode data are to be stored on a host computer
114a connected to the reader 102, the formatting instructions
178 may include the network address of the host computer
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114a and/or the path to the appropriate directory on the host
computer 114a where the decoded data are to be stored.

The image capture instructions 180 may provide opera-
tional parameters, hardware control drivers, illumination
parameters, and/or other data pertinent to the operation of the
illumination system and/or the imaging system 132. The
image capture instructions 180 may determine the manner in
which barcode images are illuminated, captured, encoded,
and/or stored by the reader 102. Thus, the imaging capture
instructions 180 may include code for controlling the illumi-
nation system 30 and/or the image sensor 136. For example,
the image capture instructions 180 may include code for
operating the illumination system 30 to illuminate the field of
view, and code for operating the image sensor 136 to capture
an image of a barcode within the field of view during illumi-
nation. Operating the image sensor 136 to capture an image
may include initiating exposure, controlling exposure period
and gain, performing read out, and storing the captured image
to volatile memory 154 by direct memory access. Execution
of'the image capture instructions 180 may be at least partially
dependent on or in accordance with configuration settings of
the reader 102.

The barcode images may be captured temporarily in an
image buffer 184, and then moved into an image capture data
space 181 within the volatile memory 154.

The decoder instructions 182 (also known as a “decoder”)
may provide instructions by which barcode images captured
by the image sensor 136 of the reader 102 may be decoded to
extract the barcode data they encapsulate. The decoder
instructions 182 may be used primarily by the processor 148,
which may act as a decoder by processing the barcode
images. The decoder instructions 182 may include code for
locating and decoding a barcode within an image captured by
the image sensor 136. Execution of the decoder instructions
182 may be at least partially dependent on or in accordance
with configuration settings of the reader 102, which may
optionally be provided by the operating instructions 104.
Data pertinent to the decoding process, such as the data gen-
erated by various decoding steps and/or the final decoded
data, may be stored in a decoder data space 183 within the
volatile memory 154.

If desired, the operating instructions 104, or portions of the
operating instructions 104, may be included in the non-vola-
tile memory 152 and loaded into the volatile memory 154
when the reader 102 powers up or during boot-up. Addition-
ally or alternatively all, or portions of, the operating instruc-
tions 104 may be copied directly into the volatile memory 154
from the configuration server 106 or another source.

The operating instructions 104 may contain a wide variety
of modules in addition to or in the alternative to the general
instructions 174, the formatting instructions 178, the image
capture instructions 180, and the decoder instructions 182
shown in FIG. 2. For example, instructions, such as drivers,
for the input control 138, the display 140, the wireless LAN
interface 108a, and/or the point-to-point interface 1085 may
be included in the operating instructions 104. Alternatively,
the operating instructions 104 may include fewer elements
than those that are shown in FIG. 2. For any portion of the
operating instructions 104 stored in non-volatile memory
152, such portions may be updated via one or more proce-
dures carried out independently of the retrieval of the operat-
ing instructions from the configuration server 106. Alterna-
tively, these modules may be designed such that they do not
require updating or modification.

If desired, once the operating instructions 104 have been
copied into the volatile memory 154, the reader 102 may
automatically execute the operating instructions 104. Execu-
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tion of the operating instructions 104 obtained from configu-
ration server 106 may be required to initiate normal operation
of'the reader 102 to allow the reader 102 to read barcodes, per
the various modules of the operating instructions 104. Thus,
the reader 102 may not need to reboot, power-off, and/or
power-up again between receipt of the operating instructions
104 from the configuration server 106 and execution of the
operating instructions 104 to operate the reader 102. The boot
sequence 156 may only need to be executed once in order to
prepare the reader 102 for use. This may expedite the process
of powering up and/or updating the reader 102.

Additionally, execution of the operating instructions 104
without the need for rebooting may help to enhance the secu-
rity of the reader 102 by ensuring that the operating instruc-
tions 104 from the configuration server 106 are the instruc-
tions being executed by the reader. Ifthe reader 102 reboots or
powers off prior to execution of the operating instructions
104, it may present an opportunity for an unauthorized indi-
vidual to tamper with the reader 102 in a manner that modifies
the operating instructions 104 to include malicious code or
the like.

Elimination of a reboot prior to execution of the operating
instructions 104 may also enhance the level of control pos-
sessed by the configuration server 106. If desired, the reader
102 may be incapable of performing certain functions, such
asreceiving user input via the trigger switch 142, keypad 144,
or touch panel 145 capturing barcode images, decoding bar-
code images, formatting decoded barcode images, and/or
transmitting decoded barcode data to the remote computing
system, until the reader 102 has received the operating
instructions 104 from the configuration server 106, copied
them into the volatile memory 154, and executed them to
commence operation of the reader 102. The operation of
many readers 102 may be effectively controlled and/or kept
secure from a single configuration server 106.

In some embodiments, the reader 102 may be capable of
performing certain functions, but not others, prior to execu-
tion of the operating instructions 104 from the configuration
server 106. For example, if desired, the image capture instruc-
tions 180 and the decoder instructions 182 may be stored in
the boot sequence 156 or elsewhere in the non-volatile
memory 152. Hence, the boot sequence 156 or other contents
of the non-volatile memory 152 may constitute “operating
instructions” with limited capabilities for controlling the
operation of the reader 102. Such limited operating instruc-
tions may optionally be loaded into the volatile memory 154
for execution as the reader 102 powers up.

These limited operating instructions may not include the
formatting instructions 178. Rather, the formatting instruc-
tions 178 may remain only in the operating instructions 104
obtained from the remote configuration server 106 as shown
in FIG. 2. Thus, the operating instructions 104 may constitute
“supplemental operating instructions” that are not necessary
for all operations of the reader 102, but are required to enable
some functions of the reader 102, such as the output of
decoded barcode data from barcodes that have been read by
the reader 102. The full range of barcode reading, decoding,
decoded data formatting, and decoded data transmission may
then be carried out by the combination of the limited operat-
ing instructions and the supplemental operating instructions.
Division of the operating instructions in this manner may be
combined with any ofthe other embodiments or variations set
forth in this disclosure.

Thus, the image capture instructions 180 and the decoder
instructions 182 may be accessible before the operating
instructions 104 have been obtained and executed. The reader
102 may then be capable of capturing and decoding barcode
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images prior to execution of the operating instructions 104.
However, the reader 102 may be incapable of formatting
and/or routing the decoded barcode images without first
obtaining and executing the operating instructions 104. Such
an embodiment may advantageously allow the reader 102 to
perform scanning operations when disconnected from the
configuration server 106. This may enable continued opera-
tion in the event of temporary failure or disconnection from
the LAN 112 and/or the Internet 124. However, the decoded
barcode data may remain secure because they still cannot be
transmitted to the remote computing system without execu-
tion of the operating instructions 104, including the format-
ting instructions 178, to ensure that the decoded barcode data
are securely routed to the proper remote computing system.

In some embodiments, the operating instructions 104 may
be stored in the volatile memory 154 when the volatile
memory 154 is in a refresh state.

Advantageously, all instances of the operating instructions
104 may be decimated, i.e., deleted, from the reader 102 if the
volatile memory 154 resets or fails to refresh. Thus, the reader
102 may have executable code (not shown) that deletes any
instances of the operating instructions from the volatile
memory 154 and/or the non-volatile memory 152 when any
of a number of events occurs, such as failure of the volatile
memory 154 to refresh, a reset of the volatile memory, 154,
loss of power to the reader 102, and/or receipt of user input to
shut down the reader 102.

If desired, an operating system for the reader 102 may even
be provided as part of the operating instructions 104. Thus,
the reader 102 may be unable to read a barcode and/or per-
form other computing tasks until the operating instructions
104 have been obtained from the configuration server 106 and
executed. This may provide additional security, and will be
described in more detail subsequently.

According to alternative embodiments, it may be desirable
for the start address 198 and/or the operating system to be
identified or provided by configuration server 106 as part of
the operating instructions 104. One such embodiment will be
shown and described in connection with FIG. 3.

FIG. 3 illustrates a reader 102, which may have the same
hardware components as the reader 102 of FIG. 2. The reader
102 may again be a relatively simple computing device, and
may optionally be made to function only as a barcode reader.

As shown, the non-volatile memory 152 may, as in FIG. 2,
contain a boot sequence 156, which may include fetch
instructions 158 that determine how the reader 202 retrieves
operating instructions 104 from the configuration server 106.
The boot sequence 156 may also include communication
control instructions 160 such as network instructions 162
and/or a TCP/IP stack 164, as described in connection with
FIG. 2. The non-volatile memory 252 may also contain a
server address 166 and an ID parameter 170, which may be
similar in function to those of the reader 102 of FIG. 2.

However, rather than storing the start address 198 in the
non-volatile memory 152, the start address 198 may instead
beidentified or contained within a header 199 of the operating
instructions 104. Thus, when the operating instructions 104
are retrieved from the configuration server 106, the start
address 198 may be part of the package that is received by the
reader 102 and copied into the volatile memory 154.

According to some embodiments, when the operating
instructions 104 are received by the reader 102, they may first
be copied into the volatile memory 154 at a first address that
is different from the start address 198. The first address may
be an arbitrary location, from which the header 199 can be
read. The operating instructions 104 may have memory
addresses that are referenced internally, that only align prop-
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erly with the physical addresses of the volatile memory 154 of
the reader 102 when the operating instructions 104 are loaded
into the volatile memory 154 at physical memory locations
starting with the start address 198. Accordingly, the operating
instructions 104 may not operate properly (or may not operate
at all) when stored at physical memory locations of the vola-
tile memory 154 starting at the first address, and may need to
be moved to physical memory locations of the volatile
memory 154 starting at the start address 198.

Accordingly, the reader 102 may receive the start address
198 from the header 199 and may move the operating instruc-
tions 104 to the start address 198 from the first address at
which the operating instructions 104 were initially stored.
The operating instructions 104 may then be executed from
their proper location in the volatile memory 154. Execution of
the operating instructions 104 may optionally be done
directly after the operating instructions 104 have been copied
to a location of the volatile memory 154 defined by the start
address 198. As discussed in connection with FIG. 2, the
operating instructions 104 may be executed without requiring
the reader 102 to be rebooted, powered off, and/or powered
on.

In the embodiment of FIG. 3, the operating instructions
104 may also contain a RAM image 286 that contains an
operating system 176 in addition to the general instructions
174, the formatting instructions 178, the image capture
instructions 180, and the decoder instructions 182 described
in connection with FIG. 2. Providing the operating system
176 as a part of the operating instructions 104 may prevent the
reader 102 from being used for reading barcodes and/or other
computing functions until the operating instructions 104 have
been received from the configuration server 106, loaded into
the volatile memory 154, and executed. In such a case, execu-
tion of the operating instructions 104 may optionally com-
mence with execution of the operating system 176.

As mentioned previously, the reader 102 of FIGS. 2 and 3
may be arelatively simple device without an operating system
or a memory manager. In alternative embodiments, a reader
according to the invention may have more sophisticated
architecture, including an operating system and/or memory
manager.

One example of such a reader is shown in FIG. 4. The
reader 202 of FIG. 4 may be a multi-function computing
device such as a smartphone, portable computer, or other
microprocessor-based computing device. The reader 202
may have a number of hardware features that are the same as,
similar to, or analogous in function to those of the reader 102
of FIGS. 2 and 3. More specifically, the reader 202 may have
an illumination system 130, an imaging system 132, input
control 138 connected to user inputs such as a trigger switch
142, a keypad 144, and/or touch panel 145, a display 140, a
wireless LAN interface 108a, and/or a point-to-point inter-
face 1085. These elements may be connected to hardware
circuits 250 of a system package 246, which may also include
a processor 248, non-volatile memory 252, and volatile
memory 254.

The reader 202 may have an operating system 276 that
controls the operation of the reader 202. The operating system
276 may be a multi-function operating system designed to
control one or more other functions besides barcode image
capture, decoding, formatting, and related data transmission.
According to some examples, the operating system 276 may
be Windows, Linux, MacOS, i0OS, Android, Windows
Mobile, Blackberry, or any other known operating system
designed for computing devices. According to other
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examples, the operating system 276 may be none of the fore-
going, and may instead be designed specifically for the reader
202.

The processor 248 and/or the operating system 276 may
have a virtual memory manager 272 that controls the alloca-
tion of the volatile memory 254. The virtual memory manager
272 may map address space from instructions executed by the
processor 248 to physical memory locations in the volatile
memory 254. The virtual memory manager 272 may be a
component of the processor 248 as shown, or may a software
or firmware component such as a part of the operating system
276 or a standalone instruction set residing on the non-vola-
tile memory 252.

As in the reader 102 of FIGS. 2 and 3, the non-volatile
memory 252 of the reader 202 may store a boot sequence 156,
which may include fetch instructions 158 that determine how
the reader 202 retrieves operating instructions 104 from the
configuration server 106. The boot sequence 156 may also
include communication control instructions 160 such as net-
work instructions 162 and/or a TCP/IP stack 164, as
described in connection with FIGS. 2 and 3. The non-volatile
memory 252 may also contain a server address 166 and an ID
parameter 170, which may be similar in function to those of
the reader 102 of FIGS. 2 and 3. The operating system 276
may be stored in the non-volatile memory 152 and loaded into
the volatile memory 154 when the reader 102 powers up.

In the reader 202 of FIG. 4, the operating instructions 104
may be stored in the non-volatile memory 252 as well. The
operating instructions 104 may contain the general instruc-
tions 174, formatting instructions 178, image capture instruc-
tions 180, and/or decoder instructions 182 described in con-
nection with FIG. 2. The operating instructions 104 may be
received from the configuration server 106 and stored in
storage which may be the volatile memory 154 or the non-
volatile memory 152. The operating instructions 104 may
then be copied into the volatile memory 254, at a physical
location specified by the virtual memory manager 272.

Accordingly, the start address 198 need not be stored
within the non-volatile memory 252 or the operating instruc-
tions 104. Rather, the physical start address may be selected
by the virtual memory manager 272. The start address may, if
desired, be selected to enable the reader 202 to read barcodes
in conjunction with one or more other applications with data
stored in the volatile memory 254 to enable them to run on the
reader 202.

In some embodiments, the reader 202 may be powered up
and the boot sequence 156 may then be executed to fetch the
operating instructions 104 from the configuration server 106.
The non-volatile memory 252 may still have the operating
instructions 104 that were fetched during the previous execu-
tion of the boot sequence 156. These may be overwritten by
the new instance of the operating instructions 104, which may
then be copied into the volatile memory 256 for execution. In
this manner, each time the reader 202 powers up, the operat-
ing instructions 104 may be refreshed. The boot sequence 156
may provide the address space (for example, the start address)
in the non-volatile memory 252 to which the operating
instructions 104 are to be copied.

Alternatively or additionally, the new operating instruc-
tions 104 may be copied into a different location in the non-
volatile memory 252 from that occupied by the old operating
instructions 104 so that both sets of operating instructions 104
can be maintained simultaneously on the non-volatile
memory 252. The boot sequence 156 may then include
instructions to determine which instance of the operating
instructions 104 should be used. It may be advantageous to
use the new instance of the operating instructions 104 for
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reasons set forth above; however, it may also be advantageous
to provide the reader 202 with a method of verifying the new
operating instructions 104 so that, if the new operating
instructions 104 are incomplete, non-functional, and/or show
evidence of tampering, the old operating instructions 104 can
instead be used.

In either case, the boot sequence 156 may optionally
include instructions (not shown) that make the reader 202
incapable of performing certain functions controlled by the
limited operating instructions until the operating instructions
104 have been received and executed. These operating
instructions 104 may only be required to carry out certain
functions of the reader 202, and may thus be “supplemental
operating instructions,” as described previously. In some
embodiments, the reader 202 may be incapable of reading
barcodes, decoding barcodes, formatting decoded barcode
data, and/or transmitting decoded barcode data to the remote
computing system until the operating instructions 104 have
been received, stored, and executed.

In some embodiments, the operating instructions 104 may
not be fetched until a configuration event distinct from power-
up of the reader 102 occurs. For example, the reader 202 may
be powered up, and the operating system 276 may be loaded
into the volatile memory 254 and executed. If limited oper-
ating instructions are used to enable some barcode reading
functions, these may also be loaded into the volatile memory
254 and executed. However, the supplemental operating
instructions (i.e., the operating instructions 104) may not be
fetched from the configuration server 106 until a configura-
tion event is detected, for example, by the operating system
276 or the limited operating instructions. Such a configura-
tion even may include an attempt by the user to read a bar-
code, decode a barcode, format decoded barcode data, and/or
transmit decoded barcode data. Alternatively or additionally,
such a configuration event may be detection of communica-
tions between the reader 202 and an insecure or unverified
computing device, receipt of a push notification from the
configuration server 106 (for example, notification of the
availability of a new version of the operating instructions
104), passage of a predetermined period of time, the capture
of a predetermined quantity of barcodes, or the like.

Once the configuration event is detected, the operating
instructions 104 may be fetched from the remote configura-
tion server, copied into the volatile memory 254, and
executed. In some embodiments, detection of such a configu-
ration event may cause the reader 202 to cease any barcode
reading functionality before the operating instructions 104
are obtained. For example, if the limited operating instruc-
tions provide the ability to read barcodes, detection of a
configuration event may prevent further barcodes from being
read until the operating instructions 104 have been received,
stored, and executed. If the limited operating instructions
provide the ability to transmit decoded barcode data, such
transmission may be stopped upon detection of a configura-
tion event, until the operating instructions 104 have been
received, stored, and executed.

FIG. 5 illustrates some aspects of an embodiment of a
configuration server 106 (either the local configuration server
1064 or the remote configuration server 1065). The configu-
ration server 106 includes a network interface 188. The net-
work interface 188 may enable the local configuration server
1064 to be identified as an addressable endpoint on a LAN,
either the LAN 112 in the system 100 shown in FIG. 1 (e.g.,
if the configuration server 106 is a local configuration server
106a) or another LAN that is connected to the Internet 124
(e.g., if the configuration server 106 is a remote configuration
server 1065).



US 9,135,485 B1

37

The configuration server 106 also includes a processor 190
and memory/storage 192 in electronic communication with
the processor 190. Instructions 194 are stored in the memory/
storage 192. The instructions 194 are executable by the pro-
cessor 190 to cause the configuration server 106 to perform
some or all of the operations that are shown in FIGS. 8,9, 10
and/or 11 and that will be described in connection therewith.

The memory/storage 192 of the configuration server 106
may also include one or more sets of operating instructions
104, as well as one or more identification parameters, or ID
parameters 170. Each ID parameter 170 may be associated
with one or more sets of operating instructions 104. As will be
described in greater detail below, when the configuration
server 106 receives an ID parameter 170, the configuration
server 106 may identify the operating instructions 104 that
correspond to (or are associated with) the ID parameter 170
and return those operating instructions 104 to the requesting
entity. The operating instructions 104 that are appropriate for
each reader 102 or reader 202 may depend on the operating
requirements of the reader 102 or 202.

According to one example, multiple sets of operating
instructions 104 may be provided in order to satisfy different
requirements for formatting the data decoded by the reader
102 or the reader 202. For example, a retail outlet and a
shipping company may both utilize barcodes that can be
supplied with operating instructions 104 according to the
invention. However, the shipping company may encode dif-
ferent data in its barcodes than that encoded by the retail
outlet; hence, they may need different sets of operating
instructions 104 in order to provide the necessary formatting
of the decoded data. Similarly, multiple sets of operating
instructions 104 may be needed to provide different decoder
functions that match the barcode encoding schemes and/or
encoding formats of each company, thereby enabling decod-
ing to be properly carried out by each of the readers 102.

According to another example, multiple sets of operating
instructions 104 may be provided in order to enable decoded
data to be routed differently. Returning to the example of the
shipping company and the retail outlet, the retail outlet may
route decoded data to a host computer 114a connected to the
corresponding reader 102, while the shipping company may
route data to a server located remotely from the reader 102.
Thus, different sets of operating instructions 104 may be
needed in order to provide the required routing of the decoded
data.

According to another example, multiple sets of operating
instructions 104 may be provided in order to satisfy differing
hardware requirements. For example, different readers 102,
202 may have different hardware components such as the
illumination system 130, the imaging system 132, the input
control 138, trigger switch 142, keypad 144, touch panel 145,
display 140, wireless LAN interface 1084, and/or the point-
to-point interface 1085. Each set of operating instructions 104
may have the drivers and/or other software needed to control
the operation of its various hardware components. Thus, read-
ers 102, 202 with different imaging systems 132 may have
different sets of operating instructions 104. As set forth pre-
viously, each set of operating instructions may be associated
with the ID parameter 170, which may be used to select the
operating instructions 104 needed to properly operate the
hardware of the reader 102, 202.

The ID parameter 170 may have numbers, letters, or other
indicators that are associated with particular readers 102, 202,
particular hardware components of readers 102, 202 as set
forth above, particular encoding formats in which barcodes
are encoded, particular data formats in which the decoded
data are to be provided, particular barcode types that are to be

10

15

20

25

30

35

40

45

50

55

60

65

38

read with the reader 102, 202, and/or the like. If desired, the
ID parameter 170 may include multiple such identifiers, and
may thus directly indicate multiple aspects of the configura-
tion and/or operation of the associated reader 102, 202. Alter-
natively, the ID parameter 170 may instead be arbitrary, and
the configuration server 106 may use a lookup table or other
database function to determine the appropriate operating
instructions 104 for the reader 102, 202 from multiple sets of
operating instructions 104 stored on the configuration server
106.

FIG. 6 illustrates some aspects of an embodiment of a host
device 114 (either the host computer 1144 or the mobile host
11454). The host device 114 includes a point-to-point interface
1085. The host device 114 also includes a network interface
118. The network interface 118 may be a wireless LAN
interface 118a (e.g., if the host device 114 is a host computer
114a that is an addressable endpoint on the LAN 112) or a
wireless WAN interface 1185 (e.g., if the host device 114 is a
mobile host 1145).

The host device 114 also includes a processor 191 and
memory 193 in electronic communication with the processor
191. Instructions 196 are stored in the memory 193. The
instructions 196 are executable by the processor 191 to cause
the host device 114 to perform some or all of the operations
that are shown in FIGS. 10 and/or 11 and that will be
described in connection therewith.

As indicated above, the reader 102 may store the server
address 166 and the ID parameter 170 in non-volatile memory
152. Alternatively or additionally, the server address 166 and
the ID parameter 170 may be stored by the host device 114
instead of (or in addition to) the reader 102. The host device
114 may use the server address 166 to connect to a remote
server, either a configuration server 106 or a redirect server
168. The host device 114 may use the ID parameter 170 to
request operating instructions 104 from the configuration
server 106.

FIG. 7 illustrates exemplary operation of the reader 102, as
described in connection with FIG. 2 or FIG. 3 and/or opera-
tion of the reader 202 as described in connection with FIG. 4.
FIG. 8 illustrates exemplary operation of the reader 102 as
described in connection with FIG. 2 or FIG. 3 and/or the
reader 202 as described in connection with FIG. 4, and a
configuration server 106. FIGS. 7 and 8 both relate to a
scenario in which the reader 102 includes a wireless LAN
interface 108a and obtains operating instructions 104 via its
network connection to the configuration server 106.

Step 203 of FIG. 7 represents operating the boot sequence
156. Operating the boot sequence 156 may include loading
the fetch instructions 158 from the non-volatile memory 152
to the volatile memory 154. In an embodiment in which the
reader 102 includes a wireless LAN interface 108a, operating
the boot sequence 156 may also include initializing the wire-
less LAN interface 108a, connecting to the LAN 112, and
commencing TCP/IP communications.

Step 204 (shown in both FIGS. 7 and 8) represents detect-
ing the occurrence of a configuration event, which can be any
event that is defined to require the reader 102 to obtain oper-
ating instructions 104. The Boot up may be a configuration
event. In addition to boot up, configuration events may be
defined based on certain times, certain locations, changing
users, an event being sent down from a server such as the
configuration server 106, etc. A list of such configuration
events (not shown) may be stored, for example, in the non-
volatile memory 152 and/or the non-volatile memory 252.
Alternatively or additionally, executable code (not shown)
that causes the processor 148 or the processor 248 to continu-
ously or periodically check for the occurrence of such a
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configuration event and then, in response, initiate fetching of
the operating instructions 104 from the remote configuration
server 1065, may be stored in the non-volatile memory 152
and/or the non-volatile memory 252.

Step 206 may be performed in response to detecting the
configuration event. Step 206 represents the reader 102
obtaining the ID parameter 170 from the non-volatile
memory 152, connecting to a remote server (either a configu-
ration server 106 or a redirect server 168) located at the server
address 166, and providing the ID parameter 170 to the
remote server via the network connection. The reader 102
may utilize the wireless LAN interface 108a to connect to the
remote server and to provide the ID parameter 170 to the
remote server.

Referring to FIG. 8, if the server at the server address 166
is a configuration server 106 that provides the operating
instructions 104, step 208 represents the configuration server
106 identifying the operating instructions 104 that are asso-
ciated with the ID parameter 170, and step 210 represents
returning the operating instructions 104 to the reader 102.

Alternatively, referring to FIG. 9, if the server at the server
address 166 is not itself a configuration server 106 that pro-
vides the operating instructions 104 but instead is a redirect
server 168 that identifies to the reader 102 an address for a
configuration server 106, step 206 represents the reader 102
connecting to the redirect server 168 and providing the ID
parameter 170 to the redirect server 168. Step 212 represents
the redirect server 168 looking up the address (e.g., the URL)
of'a configuration server 106 that will support the reader 102.
This may include using the ID parameter 170 sent by the
reader 102 to look up the address of a particular configuration
server 106 that can support the reader 102. Step 214 repre-
sents the redirect server 168 returning the address of the
configuration server 106 (which may be referred to as a redi-
rect address) to the reader 102.

Step 218 (FIG. 7) represents the reader 102 obtaining a
response to the connection it established at step 206. This
response may include either the operating instructions 104
from a configuration server 106 or a redirect address from a
redirect server 168. In the event a redirect address is obtained,
the reader 102 repeats step 206 but with the connection being
to the redirect address provided by the redirect server 168.

When, at step 218, operating instructions 104 are received,
the operating instructions 104 may be loaded into volatile
memory 154 at step 220. At step 222, control may be passed
to the operating instructions 104 at an appropriate time. For
example, control may be passed to the operating instructions
104 when calling the decoder instructions 182 to attempt
decode of an image or when calling the formatting instruc-
tions 178 for processing of decoded data.

Although FIG. 9 depicts the redirect server 168 providing
the address of the configuration server 106 such that the
loop-back and repeat of steps 206, 218 (FIG. 7) occurs only
once, it should be appreciated that the loop-back could occur
multiple times if'a first redirect server 168 provides an address
of'a second redirect server 168, which in turn may provide an
address of a third redirect server 168 or a configuration server
106. The architecture described does not limit how many
redirects are made before the reader 102 reaches a configu-
ration server 106 capable of providing the operating instruc-
tions 104.

If the communication interface 108 is a point-to-point
interface 1085 (wired or wireless), the reader 102 may obtain
network access through the point-to-point interface 1086
with the corresponding host device 114 functioning as a net-
work gateway for the reader 102. Operation of the reader 102
is very similar to the operation discussed with respect to the
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wireless LAN interface 108a, with the difference being that
the point-to-point interface 1085 is used instead of the wire-
less LAN interface 108a.

When a point-to-point connection 116 is used to obtain the
operating instructions 104 for the reader 102, the reader 102
does not necessarily need to know how to contact the server
(configuration server 106 or redirect server 168) to obtain the
operating instructions 104. The host device 114 to which the
reader 102 is connected (e.g., the host computer 114a or the
mobile host 1145) may perform the steps necessary to obtain
the operating instructions 104 for the reader 102. More spe-
cifically the host device 114, not the reader 102, may be the
addressable network endpoint on the LAN 112 and may per-
form all TCP/IP communications. The server address 166 and
the ID parameter 170 may be stored locally on the host device
114 (as shown in FIG. 6), or an application running on the host
device 114 may obtain these from the reader 102.

FIG. 10 illustrates exemplary operation of the reader 102
and a host device 114 (e.g., the host computer 114a or the
mobile host 1145) in a scenario in which the reader 102
includes a point-to-point interface 1085 and obtains operating
instructions 104 via a point-to-point connection 116 to a host
device 114, where the host device 114 communicates with the
configuration server 106 via a network.

Step 302 represents the reader 102 establishing a point-to-
point connection 116 with a host device 114 via the point-to-
point interfaces 1085. Step 304 represents detecting the
occurrence of a configuration event.

Step 306 may be performed in response to detecting the
configuration event. Step 306 represents the reader 102 send-
ing a message to the host device 114 via the point-to-point
connection 116. The message may include a request to obtain
operating instructions 104 for the reader 102. The request
may enable the host device 114 to determine that the reader
102 is in a state in which the reader 102 requires the operating
instructions 104. Receiving the request may entail determin-
ing that the reader 102 lacks the operating instructions 104, as
when the operating instructions are only stored within the
volatile memory 154 of the reader 102 and the configuration
event is powering up of the reader 102 with no operating
instructions 104 in the volatile memory 154 or in the non-
volatile memory 152. Alternatively or additionally, receiving
the request may mean that the operating instructions 104 are
present in the reader 102, but are out-of-date, potentially
compromised, or otherwise in need of replacement. Con-
versely, receiving decoded barcode data from the reader 102
and/or receiving an associated configuration parameter may
entail determining that the reader 102 has the required oper-
ating instructions 104.

As part of the request, the reader 102 may obtain the ID
parameter 170 from the non-volatile memory 152 and provide
the ID parameter 170 to the host device 114. The reader 102
may utilize the point-to-point interface 1086 to send the
request and provide the ID parameter 170 to the host device
114 via the point-to-point connection 116. Alternatively, the
ID parameter 170 may be stored by the host device 114, and
the reader 102 may send the request to the host device 114
without sending the ID parameter 170.

Step 308 represents the host device 114 obtaining the
server address 166 and using its network interface 118 to
connect to a remote server (either a configuration server 106
or a redirect server 168) that is located at the server address
166. The server address 166 may be stored by the host device
114. Step 308 also represents the host device 114 providing
the ID parameter 170 to the remote server.

If the server at the server address 166 is a configuration
server 106 that provides the operating instructions 104, step
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310 represents the configuration server 106 looking up the
operating instructions 104 that correspond to the ID param-
eter 170, step 312 represents the configuration server 106
returning the operating instructions 104 to the host device
114, and step 314 represents the host device 114 returning the
operating instructions 104 to the reader 102 via the point-to-
point connection 116. The reader 102 may receive the oper-
ating instructions 104 via the point-to-point interface 1085.
The reader 102 may then load the operating instructions 104
into the volatile memory 154 as set forth above, execute them,
and transmit to the host device 114, over the point-to-point
interface 1085, decoded barcode data from one or more bar-
codes within the field-of-view of the imaging system 132 of
the reader 102.

Alternatively, referring to FIG. 11, if the server at the server
address 166 is not itself a configuration server 106 that pro-
vides the operating instructions 104 but instead is a redirect
server 168, step 316 represents the redirect server 168 looking
up the address for the configuration server 106 that will sup-
port the reader 102. This may include using the ID parameter
170 sent by the host device 114 to look up the address of a
particular configuration server 106 that can support the reader
102. Step 318 represents returning the address of the configu-
ration server 106 to the host device 114.

FIGS. 7-11 relate to methods carried out with a reader 102
like that of FIGS. 2 and 3. Usage of a reader 202 like that of
FIG. 4 may be similar to that set forth above, with a few
exceptions. For example, with a reader 202, the step 203 of
FIG. 7 may include loading the operating system 276 into the
volatile memory 254. This may be done, for example, when
the reader 202 is booted up or powered on. I[f desired, this may
be done immediately prior to the time the fetch instructions
158 are loaded into the volatile memory 254.

Further, as mentioned in the description of FIG. 4, the
operating instructions 104 may optionally be copied to the
non-volatile memory 252 after they have been obtained from
the configuration server 106. The operating instructions 104
may then be copied into the appropriate physical location
within the volatile memory 254 with the aid of the virtual
memory manager 272. Thus, the step 220 of FIG. 7 may
include one or more copying and/or loading steps.

After performance of the steps set forth in FIGS. 7-11, the
reader 102, 202 may be ready for use in reading barcodes and
transmitting the resulting decoded data to the remote com-
puting system. This may be carried out through the use of the
operating instructions 104, which may be used to control the
reader 102, 202. Alternatively or additionally, code from the
non-volatile memory 152, 252 may be used in the process of
reading barcodes, decoding barcodes, and/or transmitting
decoded data. According to one embodiment, the operating
instructions 104 may be used to drive the process of reading
the barcode, decoding the barcode data, and formatting the
barcode data (for example, with the image capture instruc-
tions 180, the decoder instructions 182, and the formatting
instructions 178, respectively), and then the communication
control instructions 160 may be used to facilitate transmis-
sion of the decoded data to the remote computing system.

The operating instructions 104 may be programmed, com-
piled, and linked in such a manner that they function properly
in the physical locations in which they reside in the volatile
memory 154 of the reader 102 and/or the volatile memory 254
of the reader 202. This will be shown and described in con-
nection with FIGS. 12-15, as follows.

FIG. 12 illustrates an exemplary method for generating
executable files 410 which may comprise operating instruc-
tions 104. The executable files 410 may be loaded into non-
volatile memory (for example, within the memory/storage
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192 of the configuration server 106). From the non-volatile
memory, the executable files 410 may be loaded into volatile
memory of the reader (after being provided to the reader) and
executed therefrom, as set forth above the description of the
reader 102 of FIGS. 2 and 3 and the reader 202 of FIG. 4. The
method may commence with the generation of source code
400, for example, three components of the source code 400,
labeled source code A 400a, source code B 4005, and source
code C 400c.

Source code processing steps may be defined using text-
based commands and named variables with syntax applicable
to the programming language used (for example, C++, Java,
etc.). A programmer working with text-based commands and
named variables in source code may not specify such matters
as the location within reader memory at which the executable
code will be loaded, processor and memory locations for
read/write commands, and memory locations at which vari-
ables and data are stored. Hence, the source code 400 may not
include such information.

A compiler 402 may be used to compile each portion of the
source code 4004, 4005, 400¢ to produce assembly language
code 404, or more specifically, assembly language code A
404q, assembly language code B 4045, and assembly lan-
guage code C 404c, respectively. Each of the assembly lan-
guage codes 404 may implement the text-based commands of
the corresponding source code 400 using sequences of
memory read/write commands, mathematical computations,
and/or Boolean logic computations for variable value and
data management consistent with the commands within the
corresponding source code 400. Each of the assembly lan-
guage codes 404 may have certain functions that interact with
functions of the other assembly language codes 404 for pur-
poses of operation.

In order to generate the executable files 410, the assembly
language code 404 may be linked using a linker 406, which
may utilize a linker description file 408 to carry out the
linking process. The linker description file 408 may describe
locations within addressable memory to be assigned to por-
tions of each assembly language code 404 and/or locations
within addressable memory for variables and data. The linker
406 may use the linker description file 408 to build the execut-
able file 410 with consistent memory addresses being asso-
ciated with the various read/write commands, mathematical
computations, and Boolean logic computations such that
each memory address specified within the code appropriately
links to the appropriate start of the intended processing steps
or data values.

In one embodiment, the executable files 410 may include a
RAM image such as the RAM image 186 of FIG. 2. Such a
RAM image may be, for example, firmware for an embedded
system device. The linker description file 408 may specify
address locations within the hardware-specific physical
memory of the embedded system device such that the RAM
image, when loaded at the specified location (start address
198) within addressable physical memory, will execute.

Referring to FIG. 13, exemplary steps are shown for load-
ing executable files into volatile memory such as the volatile
memory 154 of the reader 102 or the volatile memory 254 of
the reader 202. In the example of FIG. 13, the executable files
410 may include position-dependent and position-indepen-
dent executable files 4105.

The RAM image executable file 410a¢ may be used in
conjunction with an embedded system device, and may thus
be suitable for the reader 102 of FIGS. 2 and 3. As shown in
FIG. 13, the RAM image executable file 410a may be loaded
into the memory (for example, into the volatile memory 154
of'the reader 102) by loading it into a specific physical address
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location in the step 414a. This may, for example, be the start
address 198 specified in the non-volatile memory 152 (FIG.
2) or the header 199 of the operating instructions (FIG. 3). To
enable this functionality, the linker 406 may link the corre-
sponding assembly language code 404a in a manner that
enables the RAM image executable file 410a to execute prop-
erly when loaded into volatile memory in this manner.

This is represented by the block diagram of FIG. 14. The
step 414a represents loading the RAM image executable file
410q into the volatile memory (for example, the volatile
memory 154 of the reader 102) at the physical address space
that aligns with the linked addresses within the RAM image
executable file 4104, as shown in FIG. 14. Thus, a processor
(such as the processor 148 of FIG. 2), when performing its
read/write commands, mathematical computations, and/or
Boolean logic computations per the instructions and memory
addresses specified in the RAM image executable file 410a,
will perform the programmed operations. If the RAM image
executable file were loaded at any other address space other
than in alignment with the linked addresses within the RAM
image executable file 410a, the RAM image executable file
410q may not execute because, for example, when a memory
address within the RAM image executable file 410q is speci-
fied for reading a particular variable, the variable would not
be at the specified address.

Returning to FIG. 13, the position-independent executable
file 4105 may more suitable for devices with an operating
system and/or a memory manager in which multiple execut-
able files must be loaded into volatile memory for execution,
such as the reader 202 of FIG. 4. Thus, as shown in FIG. 13,
the position-independent executable file 4105 may be loaded
into the memory (for example, the volatile memory 254 of the
reader 202) under the control of a memory manager, such as
the virtual memory manager 272 of FIG. 4 in the step 4145.
The virtual memory manager 272 may determine the optimal
location for the position-independent executable file 4105
within the volatile memory 254 based on what other execut-
able files and/or data are residing in the volatile memory 254
at the time the position-independent executable file 4105 is
copied into the volatile memory 254.

To enable this functionality, the linker 406 may link the
corresponding assembly language code (i.e., assembly lan-
guage code B 4045) in a manner that enables the position-
independent executable file 4105 to execute properly when
loaded into volatile memory in this manner. More precisely,
the linker description file 408 may describe, for a position-
independent executable such as the position-independent
executable file 4105, reference locations within a reference
block of memory addresses. This may include indicating “x
bytes commencing at address C004-0000” or the like.

If the position-independent executable file 41056 were
loaded at a physical address space that aligned with the ref-
erence address space, the position-independent executable
file 4105 would execute. However, position-independent
code is particularly useful when multiple executables, each of
which reference the same address space, are required. A
memory managet, such as the virtual memory manager 272,
may enable the position-independent executable file 4104 to
be loaded at a physical memory location that is inconsistent
with the linked addresses within the position-independent
executable file 4105. The virtual memory manager 272 may
maintain data descriptive of the differences between the ref-
erence memory addresses of the position-independent
executable file 4105 and the corresponding physical memory
addresses at which the position-independent executable file
4105 is loaded for execution.
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This is represented by the block diagram of FIG. 15. The
position-independent executable file 4105 may be placed
volatile memory, for example, in the volatile memory 254 of
the reader 202 of FIG. 4, at a physical location different from
that of its reference memory address. Other executable files
420q and 4205 may also be loaded into the volatile memory
254, and may have the same reference memory addresses.
The virtual memory manager 272 may enable them to coexist
harmoniously in the volatile memory 254 by determining an
appropriate offset between the reference memory addresses
and the corresponding physical addresses, and placing them
at different physical memory addresses according to the oft-
sets.

As used herein, the terms “determining” and “obtaining”
encompass a wide variety of actions and, therefore, “deter-
mining” and “obtaining” can include calculating, computing,
processing, deriving, investigating, looking up (e.g., looking
up in a table, a database or another data structure), ascertain-
ing and the like. Also, “determining” and “obtaining” can
include receiving (e.g., receiving information), accessing
(e.g., accessing data in a memory) and the like. Also, “deter-
mining” and “obtaining” can include resolving, selecting,
choosing, establishing and the like.

As used herein, the phrase “based on” does not mean
“based only on,” unless expressly specified otherwise. In
other words, the phrase “based on” describes both “based
only on” and “based at least on.”

One or more of the features, functions, procedures, opera-
tions, components, elements, structures, etc., described in
connection with any one of the configurations described
herein may be combined with one or more of the functions,
procedures, operations, components, elements, structures,
etc., described in connection with any of the other configura-
tions described herein, where compatible.

The steps and/or actions of the methods described herein
may be interchanged with one another without departing
from the scope of the claims. In other words, unless a specific
order of steps or actions is required for proper operation of the
method that is being described, the order and/or use of spe-
cific steps and/or actions may be modified without departing
from the scope of the claims.

The claims are not limited to the specific implementations
described above. Various modifications, changes and varia-
tions may be made in the arrangement, operation and details
of the implementations described herein without departing
from the scope of the claims.

What is claimed is:

1. A barcode reader for providing decoded data to a remote
computing system, the barcode reader comprising:

barcode reading hardware, including an image sensor

which captures an image of a barcode within a field of
view and a communication interface for output of the
decoded data to a remote computing system;

volatile memory;

non-volatile memory comprising start-up instructions; and

a processor configured to, upon power-up of the barcode

reader:

execute the start-up instructions to obtain firmware for
operating the barcode reader from a remote configu-
ration server;

load the firmware to the volatile memory and commence
execution of the firmware to commence barcode read-
ing functions of the barcode reader without perform-
ing a re-boot operation; and wherein the processor is
further configured to drive a transfer of the firmware
from the communication interface to a portion of the
volatile memory allocated for storage; determine an
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addressable location within the volatile memory at
which the firmware, if loaded, can be executed by the
processor; load the firmware from storage to the
addressable location; commence execution of the
firmware without performing a re-boot operation; and
wherein the addressable location is a location within
the volatile memory where a physical address of the
volatile memory aligns with addresses that are refer-
enced internally in the firmware such that the firm-
ware is executable immediately upon being loaded to
the volatile memory at the addressable location.

2. The barcode reader of claim 1, wherein the barcode
reader is incapable of providing output of the decoded data
from the barcode within the field of view prior to obtaining
the firmware from the remote configuration server.

3. The barcode reader of claim 1, wherein the firmware is
retained in the barcode reader only so long as the volatile
memory remains in a refresh state and wherein all instances of
the firmware on the barcode reader are decimated with no
instances remaining on the barcode reader when the volatile
memory resets or fails to refresh.

4. The barcode reader of claim 1, wherein:

the addressable location is defined by a start address stored

in the non-volatile memory and the firmware is loaded to
the addressable location by commencing loading of the
firmware at the start address; and

the processor begins execution of the firmware by execut-

ing an instruction at the start address.
5. The barcode reader of claim 1, wherein:
the addressable location is defined by a start address iden-
tified by the remote configuration server and the firm-
ware is loaded to the addressable location by commenc-
ing loading of the firmware at the start address; and

the processor begins execution of the firmware by execut-
ing an instruction at the start address.

6. The barcode reader of claim 5 wherein the start address
is identified in a header to a file provided by the remote
configuration server that contains the firmware.

7. The barcode reader of claim 1, wherein the firmware
comprises instructions necessary to drive the image sensor to
capture the image.

8. The barcode reader of claim 7, wherein the firmware
comprises a decoder, the decoder being instructions executed
by the processor to obtain the decoded data from the image of
the barcode captured by the image sensor.

9. The barcode reader of claim 1, wherein:

an identification parameter is stored in the non-volatile

memory of the barcode reader;

the processor, executing the start-up instructions, further

provides the identification parameter to the remote con-
figuration server; and

the firmware is selected from multiple distinct versions of

firmware based on the identification parameter.

10. A barcode reader for providing decoded data to a
remote computing system, the barcode reader comprising:

barcode reading hardware, including an image sensor

which captures an image of a barcode within a field of

view and a communication interface for output of the

decoded data to a remote computing system; interface;
volatile memory;

non-volatile memory comprising an identification param-

eter and start-up instructions; and

a processor configured to, upon power-up of the barcode

reader:

execute the start-up instructions to provide the identifi-
cation parameter to a remote configuration server and
receive firmware from the remote configuration
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server based on the identification parameter, the firm-
ware comprising a header thatindicates a start address
for the firmware;

load the firmware to the volatile memory at a first loca-
tion that begins at a first address different than the start
address;

determine the start address for the firmware by reading
the header within the firmware;

load the firmware to a second location within the volatile
memory, the second location beginning at the start
address; and

execute, without performing a re-boot operation the
firmware to commence barcode reading functions of
the barcode reader; and wherein the first address does
not align with the addresses that are referenced inter-
nally in the firmware such that the firmware is not
executable upon being loaded to the volatile memory
at the first location that begins at the first address; and
the start address aligns with the addresses that are
referenced internally in the firmware such that the
firmware is executable immediately upon being
loaded to the volatile memory at the second location
that begins at the start address.

11. The barcode reader of claim 10, wherein the barcode
reader is incapable of providing the decoded data to the
remote computing system after power-up of the barcode
reader and prior to executing the firmware received from the
remote configuration server.

12. The barcode reader of claim 10, wherein the barcode
reader is not rebooted between (i) receiving the firmware
from the remote configuration server, and (ii) executing the
executable code.

13. The barcode reader of claim 10, wherein:

the barcode reader further comprises an image sensor for

capturing an image of a barcode within a field of view;
and

the firmware comprises instructions necessary to drive the

image sensor to capture the image.

14. The barcode reader of claim 10, wherein:

the barcode reader further comprises an image sensor for

capturing an image of a barcode within a field of view;
and

the firmware comprises a decoder, the decoder being

instructions executed by the processor to obtain the
decoded data from the image of the barcode captured by
the image sensor.

15. The barcode reader of claim 10, wherein the firmware
is selected from multiple distinct versions of executable code
based on the identification parameter.

16. A barcode reader for providing decoded data to a
remote computing system, the barcode reader comprising:

barcode reading hardware, including an image sensor

which captures an image of a barcode within a field of

view and a communication interface for output of the

decoded data to a remote computing system; interface;
volatile memory;

non-volatile memory comprising an identification param-

eter, start-up instructions, and a start address defining
addressable address space in the volatile memory at
which firmware, if loaded, will execute; and

a processor that is configured to, upon power-up of the

barcode reader:

execute the start-up instructions to provide the identifi-
cation parameter to a remote configuration server and
receive a firmware image from the remote configura-
tion server based on the identification parameter;
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load the firmware image at the addressable address
space; and

begin execution of the firmware image at the start
address to commence operation of the barcode reader
without performing a re-boot operation; and wherein
the addressable address space is a location within the
volatile memory where a physical address of the vola-
tile memory aligns with addresses that are referenced
internally in the firmware image such that the firm-
ware image is executable immediately upon being
loaded to the volatile memory at the addressable
address space.

17. The barcode reader of claim 16, wherein the barcode
reader is incapable of providing output of the decoded data
from the barcode within a field of view prior to obtaining the
firmware image from the remote configuration server.

18. The barcode reader of claim 16, wherein the firmware
image is retained in the barcode reader only so long as the
volatile memory remains in a refresh state and wherein all
instances of the firmware on the barcode reader are decimated
with no instances remaining on the barcode reader when the
volatile memory resets or fails to refresh.
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